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Today’s	Journey

What	SNLP	stands	for?

Romanian	case	on	Workloads,	
work	organization	and	staffing	
levels

What	t	is	different?	
Are	we	different	from	others?
What	are	we	doing?

Conclusion?
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• 20,121,641	inhabitants
prison	population	rate:	140	(23rd
place	in	Europe)

27.600	inmates	
female	prisoners:	5.1%
minors:	1.5%
pre-trial:	8.2%

45	units	of	detention

12.000	staff

prison	service	is	subordinated	to	
Justice	Ministry	but	is	payed	
under	defence	law	(like	Army	&	
Police)

2	Trade	Unions	

SNLP	– 7000	members

Romanian	prison	system



General	context

2004:Prison workers changes from Military to Civil Servants. Prisons are still part of the National 
Defence Sector

The National Trade Union of Prison Workers is formed

2008: First Collective Agreement regarding prison services is signed

2009: First Collective Labour Conflict. 
First strike in the National Defence Sector

Major protests against lack of transparency
L 329/2009 – 26 hours without pay for the staff working in prisons

2010: 25% cuts of wages in public sector
31.05.2010 – prisons are on STRIKE

Agreement on transparency and dialog in the prison sistem
November 2010 – Constitutional Court states that union reps should not be pay by the employer for 

union work

2011: Changes of the Labour Code and Social Dialogue Law
Strike becomes forbidden for prison staff



Itinerariul Dialog	ID



Standard	ER
• 2004-2016: 12 years of public servants status

• 2006 – last year with positive staff dynamic

• Number of functions: around 15.000

• Vacancies – constantly (last 10 years) - aprox 3000

• Number of staff- constantly (last 10 years) - 12.400 (minor increase)

• Staff selection source (last 10 years): prison schools or academies

• External staff selection (last 10 years): 1%

• Number of inmates- arround 30.000

• Legal capacity of detention- 17.000 pers (4 mp)

• Number of units constructed in last 20 years: 4

• Last unit build: 2001

• Number of extra hours- arround 1.5 million/ half never recovered

• Lack of resources - extra tasks, overload,

Emergency response is needed!!!

(november 2014)



• Work group set up
• Design the standard unit
• Establishing staff standards on sectors, activities, (closed and high security
standards, semi open and open standards, prison hospitals standards, detention
centre, education centre)

• Analysed each unit to see the differences
• Reducing the gap - modification of the organigrams. (small steps taken)

The analyse reveals that the necessary number of staff is around 
20.000.

Rec.3	- ER Standard
proposals



Steps	taken	by	the	administration
Good	intentions	vs	Reality

Compensating	remedies
Amnesty/	Collective	pardon

March/April	2015	
To	First	Vice-president	of	EC

Financing	line	in	2014-2020	to	modernize	
the	European	penitentiary	systems.	

Ministries	of	Justice	from:	Romania,	Italy,	
Austria,	Lithuania,	Hungary,	Croatia,	
Slovakia,	Bulgaria,	Cyprus,	Slovenia,	
Portugal	and	Belgium

Memoranda	for	improving	the	conditions	in	prison	service	:	
2016-2023	/750	mil	E

500	mil	E	to	create	10.000	new	detention	places
250	mil	E	to	hire	5847	new	prison	workers

Pilot	decision	regarding	detention	
condition



Romanian	prison	trade	union
context	2016
• New government and an aggressive relation inside the
administration

• Prison riots due to unfortunate political declarations
• Modification in retirement special (military) law –
consequence massive retirement

• Number of extra hours – more than 1.5 millions
hours/year – half never compensate

• Short number of staff (1700 retired/1200 hired)
• Increased number of incidents (suicides, hitting,
attempt of rape)

• Changes in payment law for defense sector/
discriminating the prison sector



• Open	letter	to	CEDO	president

• Social	Dialogue	meetings

• Press	conference	– presenting	the	case

• Disagreement	on	overreaching	180	extra	hours/worker	

• Staff	refuses	individually	any	extra	hours	(Labour Code)

Protests:	5	weeks/	10	units	weekly/	1	protest	in	front	of	
headquarter	

Good	reflection	on	media,	web	and	Facebook









EPSU	SUPPORT



18th of	October	2016

• Convention between administration and
trade unions:

• Eliminating the discrimination in
payment
• Improvement of working
conditions
• Speed up the selection of new
staff
• Improved information and
consultation
• Budgeting extra 2000 posts for
2017





2014	



2015



2016



Why	do	the
Prison	Trade	Union	

protest	for?
• Prison population dynamics and lack
of administrations adequate response
to problems

• Budget cuts (bigger objectives with
less resources)

• Understaffing and recruiting
procedure

• Problems of selection exams -
• Poor working condition – Health and
safety conditions

• Clothing allowance
• Pension condition (increase of age,
lack of benefits)

• Wage cutting



Conclusion

The overall picture (…) is of a prison service
under pressure across Europe, with staff
struggling to cope and often facing an alarming
number of violent assaults and suffering
disturbing levels of stress. In this situation the
unions have a key role to play in defending and
improving the terms and conditions of their
members and seeking to provide a decent
service to prisoners and the wider society.




