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Today’s Journey

Conclusion?

What t is different?
Are we different from others?
What are we doing?

What SNLP stands for?

Romanian case on Workloads,
work organization and staffing
levels




i i e 20,121,641 inhabitants
Romanian prison system prison population rate: 140 (23

place in Europe)
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HARTA PENITENCIARELOR - UNITATI COORDONATOARE

2/7.600 inmates
female prisoners: 5.1%
minors: 1.5%
pre-trial: 8.2%

45 units of detention
12.000 staff

prison service is subordinated to
Justice Ministry but is payed

under defence law (like Army &
Police)

2 Trade Unions

SNLP — 7000 members




General context

2004 :Prison workers changes from Military to Civil Servants. Prisons are still part of the National
Defence Sector

The National Trade Union of Prison Workers is formed

2008: First Collective Agreement regarding prison services is signed

2009: First Collective Labour Conflict.
First strike in the National Defence Sector
Major protests against lack of transparency
L 329/2009 - 26 hours without pay for the staff working in prisons

2010: 25% cuts of wages in public sector
31.05.2010 - prisons are on STRIKE
Agreement on transparency and dialog in the prison sistem

November 2010 - Constitutional Court states that union reps should not be pay by the employer for
union work

2011: Changes of the Labour Code and Social Dialogue Law
Strike becomes forbidden for prison staff




| D
itinerariul Dialog |

Promote

Unionizations




Standard ER

* 2004-2016: 12 years of public servants status

* 2006 — last year with positive staff dynamic

* Number of functions: around 15.000

* \Vacancies — constantly (last 10 years) - aprox 3000

*  Number of staff- constantly (last 10 years) - 12.400 (minor increase)
» Staff selection source (last 10 years): prison schools or academies

* External staff selection (last 10 years): 1%

* Number of inmates- arround 30.000

* Legal capacity of detention- 17.000 pers (4 mp)

* Number of units constructed in last 20 years: 4
* Last unit build: 2001
* Number of extra hours- arround 1.5 million/ half never recovered
* Lack of resources - extra tasks, overload,
Emergency response is needed!!!

(november 2014)



Rec.3 - ER Standard
proposals

Work group set up
Design the standard unit

Establishing staff standards on sectors, activities, (closed and high security
standards, semi open and open standards, prison hospitals standards, detention
centre, education centre)

Analysed each unit to see the differences
Reducing the gap - modification of the organigrams. (small steps taken)

The analyse reveals that the necessary number of staff is around
20.000.



Steps taken by the administration
Good intentions vs Reality
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March/April 2015

To First Vice-president of EC Memoranda for improvingghe c
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Ministries of Justice from: Romania, Italy,
Austria, Lithuania, Hungary, Croatia,
. Slovakia, Bulgaria, Cyprus, Slovenia, :
' Portugal and Belgium

Compensating remedies
Amnesty/ Collective pardon




Romanian prison trade union
context 2016

* New government and an aggressive relation inside the
administration

* Prison riots due to unfortunate political declarations

* Modification in retirement special (military) law -
consequence massive retirement

e Number of extra hours — more than 1.5 millions
hours/year — half never compensate

e Short number of staff (1700 retired/1200 hired)

* Increased number of incidents (suicides, hitting,
attempt of rape)

* Changes in anm_ent law for defense sector/
discriminating the prison sector




* Open letter to CEDO president

* Social Dialogue meetings

* Press conference — presenting the case

» Disagreement on overreaching 180 extra hours/worker

e Staff refuses individually any extra hours (Labour Code)

Protests: 5 weeks/ 10 units weekly/ 1 protest in front of
headquarter

Good reflection on media, web and Facebook
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sindicatul National al Lucritorilor de Penitenciare
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8 milioane de lucratori alaturi de noill!

Creat: 01 Octombrie 2016 | Accesdri: 7393

EPSU

EUROPEAN PUBLIC SERVICE UNION

EPSU este cea mai mare federatie a Confederatiei Sindicatelor Europene si insumeazi 8 milioane de lucritori de servicii publice din
peste 265 sindicate; EPSU afiliazd lucrdtorii din sectoarele energetic, de apd si deseuri, sindtate si servicii sociale si din administraia
locald si nationald, din toate tdrile europene, inclusiv din vecintatea estici a UE. EPSU este organizatia regionald recunoscutd a Servicillor
Publice Internationale (PSI).

Astiizi, 30.09.2016, EPSU Federatia Europeand a Sindicatelor cin Serviciile Publice a emis un comunicat de solidaritate cu miscarea
sindical3 din sistemul penitenciar din Romania.

Mesajul de solidaritate EPSU

i a din 3 sip dnd, SNLP, cel mai mare sindicat al lucritorilor din penitenciare din Roménia, a lansat o serie de actiuni de protest fatd de esecul
guvernului de a compensa numdrul masiv de ore suplimentare si de crestere a numdrului personalului in inchisorile din tard care se incadreazd intr-un deficit de 8000 de
angajati.

EPSU care reprezintd 8 milioane de lucrdtori de serviciul public, inclusiv din domeniul serviciilor penitenciare din Europa, Tsi exprimd solidaritatea deplind cu SNLP.

EPSU indeamnd guvernul romén s3 ra 3 cererilor itil ale sindi i, dupd cum urmeazi:

* Cresterea numdrului de angajati: Partea guvernamentald insdsi recunoaste cd, pentru a respecta reglementirile proprii $i pentru a asigura buna functionare a
inchisorilor, exists ast3zi un deficit de 8000 de posturi in domeniul serviciilor corectionale. In ciuda usoarei reduceri a suprapopuldrii inchisorilor de-a lungul ultimilor ani,
situatia este din nou foarte acut, cu o lipsd de personal, care pune in pericol siguranta personalului i a detinutilor, s nu mai vorbim de reabilitarea efectivd a
detinutilor.

* Timp liber, in compensarea pentru ore suplimentare; Cei 12.000 de angajati ai penitenciarelor din Romadnia, acumuleaz3, in fiecare an, mai mult de 1 milion de ore
suplimentare, din care jumd&tate nu sunt compensate. in Romaénia, orele suplimentare pot fi compensate numai cu timp liber dar ,intr-un context de lips3 a pesonalului,
ucrdtorii sunt practic in situatia de a face voluntariat,

* Reactivarea dialogului social si punerea in aplicare a acordurilor colective in domeniul serviciilor penitenciare

in functie de reactia guvernului, sindicatele, care reprezintd 80% din tot personalul, vor protesta in fata penitenciarelor din tar3, a Ministerului Justitiei si isi vor exercita
dreptul de a refuza ore suplimentare pentru o pericad3 de timp nedeterminatd.

EPSU cere ministrului Justitiei din Romdnia s3 respecte drepturile fundamentale ale lucritorilor astfel incdt dacd munca lor suplimentard nu poate fi platith micar <3 fie
compensatd cu timp liber si s3 se asigure personal suficient in penitenciare dupd cum este cerut de lege in beneficiul lucrdtorilor, detinutilor i societatii.

in solidaritate,
Jan Wilem Goudriaan,
Secretar general EPSU
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Europa nu este cu Raluca Pruna. Va da socoteala si la Bruxelles
Creat: 14 Octombrie 2016 | Accesari: 6022

Federatia Europeana a Sindicatelor din Serviciile Publice (EPSU), structura la care sunt afiliate Federatia
PUBLISIND si implicit SNLP reactioneaza oficial la sesizarile noastre si cere socoteala ministrului roman al
justitiei instiintand-o pe Raluca Pruna ca va fi semnalata Comisia Europeana cu privire la problemele din sistemul
penitenciar, daca nu vor fi remediate urgent.

click pe imagine pentru scrisoare (traducerea, mai jos)

To Romania's Justice Mnister
Ms Raucs Alexandra Pruna
emal raca prunals

Ref. - INGNS/sd
Contact person - Nadja Salson nsalson@epsu org

Re: Prison union protest for more staff and compensated overtime

Brussels, 14 October 2016

Dear Madam Minister,

On behalf of EPSU, the European Federation of Public Sarvice Union that represents 8
milion public service workers including in prison services across Europe, | am writing

regardng the ongoing trade umon protest actons against understaffing and
uncompensated overtime in Romana's prison services

EPSU SUPPORT




18t of October 2016

e Convention between administration and
trade unions:

Eliminating the discrimination in
payment

Improvement of working
conditions

Speed up the selection of new

staff

Improved information and
consultation

Budgeting extra 2000 posts for
2017
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Prison officers stop work in staffing

Fifty Prisoners in Norway Can Be dispute
Released Due to Strike : 3. Tom Brady PUBLISHED
A possible strike by prison officers, clergy and police can lead to release of over 50 ) — ] FA 19/0s10na 10230 SHARE

prisoners on Monday.
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French prison guards listens to one of their colleagues from UFAP trade union as they stand in front of the main entrance of 2 e
Fleury-Merogis jail, a southem Paris suburb, on May 6, 2014, as they pepare to demonstrate to protest against... BN e as oo s = 3
May 06, 2014 k.‘ — AN AN e R O
Members of the Prison Officers Associaiton (L to R) Vinny O Flynn James Murphy & Karl Dalton
assistant general Secretary during a one hour work stoppage over staffing levels at Cloverhill Prison,
Dublin. Photo: Gareth Chaney Collins

— A BITTER war of words has erupted between prison officers and

4] the management of the nation's jails over a decision by staff to go
ahead with industrial action.




ALEPPO BERLIN ATTACK RUSSIA HITRINO POLITICAL CRISIS

Bulgaria’s Policemen, Firefighters, Prison Officers to
Stage Massive Protest in Sofia

Politics » DOMESTIC | June 12, 2015, Friday // 08:18 | Views: 2411 | Comments: 1
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A protest of policemen, firefighters and prison officers is scheduled to take place at
17:00 on Friday in the garden of the Saint Sedmochislenitsi Church in Sofia, which is
immediately next to the building of the Interior Ministry.

The protesters are also planning to hold a procession from the building of the National
Assembly and back, which will start an hour later, Darik radio reports.

gettyimages

JEAN-PIERRE CLATOT

Alton prison guards sit in front of the entrance and block the access to the prison to protest against the lack of workforce on
November 12, 2015. According to the Unsa-UFAP Justice local union secretary Pascal Gaudot, three detainees.

November 12, 2015

TA SINDICAL EN LA PRISION DE ALBOCASSER - MEDITERRANEO
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participate in a "Day of Action” outside the Brockville court house on Monday.
resented by OPSEU. had their contract expire on December 31 (ALANAH

Along with their colleagues across the province, local correctional services workers
took part in a ‘Day of Action’ against the Ministry of Community Safety and
Correctional Services on Monday.

The Ontario Public Service Employees Union (OPSEU). representing the local
correctional workers. is looking for a modest increase for their members. whose
contract expired on December 31

Guardas prisionais em vigilia junto a residéncia do
primeiro-ministro
por situal, em 16.06.15

O Sindicato Nacional do Corpo da Guarda Prisional pediu, esta terga-feira (16-6-
2015), uma intervengdo do primeiro-ministro devido a "enorme falta de vontade" dos
ministérios da Justica e da Finangas para resolverem os problemas que afectam a
classe e o sistema prisional.

O pedido foi feito durante uma vigilia promovida pelo SNCGP junto a residéncia
do primeiro-ministro, em Lisboa, onde uma delegacao do sindicato foi recebida pelo
assessor militar de Pedro Passos Coelho, a quem entregaram uma carta com as
reivindicagbes.




we s o o Reclaman 30 empleados més para la prision de
Logrofio

Los indicatos alertan de que laescasez de
plantiladisminuye I seguridad de los
internos y de los trabajadores

 Galerie Immagi

& SV \ - \ | A Roma davanti al DAP: servono interventi concreti omai non pid rinviabili -

a \ 1 g Gravi carenze di personale, strutture fatiscenti e insalubri, tumi massacranti, mezzi obsoleti e datati,
‘ gel‘tyim ages' " ¥ ) A 4 aggressioni al personale sempre pill numerose. Per tutte queste ragioni la Funzione Pubblica Cgil e la
A « s | i ol UILPA Polizia Penitenziaria scendono in piazza, davanti al Dipartimento dell'amministrazione penitenziaria,

Milos Bicanski
; t a partie dalle ore nove a Largo Luigi Daga, per rivendicare 'urgenza i Interventi concreti, omai non pid
Compartr (L1 ) 0 ~)
LARIOA m K 84 y s R tinviabili, per migliorare le condizioni lavorative del personale di Polizia Penitenziaria."
5 Leggitutto

Police officers shouts slogans during their protest on February 5, 2016 in Athens, Greece. Officers from the police, coast guard and fire LI 4 / ¢ | - prP f Quile ragioni della protesta
service are staging central ind a pl the pension system. 3 ¢ | J g e P

logrofio. Lossindicatos del centro ‘ AP TRA L
penitenciario de Logrofio recamaron ayer ) c {
[aincorporacidn de al menos trenta MPL 0
trabajadores mds a a prision, que son o

que e han perdido en los dltimos afios y
uya baja depara problemas en la
organizacidn y ejecucion deltrabajo, ldeasde

ademds de dificultades de seguridad, explicaron las organizaciones )
sindicales. NaVIdad

= Juan marfn

s ot  iiorir
L= utll 15 November 2016 at 2:16pm

‘Like North Korea’: Belgian prison staff strike leaves inmates Prison officers protest outside HMP
‘insurrectional’ Liverpool

Filiala Colibasi l‘

10,000 prison workers across England and Wales are taking part in the action
Photo: ITV News/Granada Reports

P - T el bly in of the p of Sint-Gillis (: -Gilles), B s, on May 9, 2016, during Prison officers across the North West have walked out as part of a national protest over health

a general strike Prison warders launched a strike more than a week ago, which was originally scheduled to last 24 hours. © and safety concerns.
Belga / AFP




Why do the
Prison Trade Union
protest for?

Prison population dynamics and lack
of administrations adequate response
to problems

Budget cuts (bigger objectives with
less resources)

Understaffing and recruiting
procedure

Problems of selection exams -

Poor working condition — Health and
safety conditions

Clothing allowance

Pension condition (increase of age,
lack of benefits)

Wage cutting




EUROPEAN PUBLIGC SERVIGE UNION

Prison staff perspectives

An EPSU survey of the impact of the economic
crisis on prisons

Conclusion

The overall picture (...) is of a prison service
under pressure across Europe, with staff
struggling to cope and often facing an alarming
number of violent assaults and suffering
disturbing levels of stress. In this situation the
unions have a key role to play in defending and
improving the terms and conditions of their
members and seeking to provide a decent
service to prisoners and the wider society.
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