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Aims of the audit
1. Review existing EPSU activity on gender equality

� e.g. Research, Campaigns, Policy documents
2. Highlight the location of gender equality work

� e.g. Congress, Executive, Standing Committees, Sectoral Social 
Dialogue

3. Identify the nature of gender equality work
� Mainstreamed into core activities
� Targeted actions

4. Review the emerging EU policy landscape
� EU, ETUC

5. Showcase good practices on gender equality
� Show the added value of gender equality work and examples of 

impact
6. Make recommendations for future gender equality work



Gender mainstreaming
� Gender mainstreaming is a method and a process for integrating 

equality between women and men into all policies and activities.

� It aims to promote gender equality by integrating a gender 
perspective into each stage of the policy process: in the design, 
implementation, monitoring and evaluation of policy. 

� Gender mainstreaming continues to need to be complemented 
by targeted actions ‘positive actions’ on gender equality.

� This ‘dual’ approach is widely regarded as being essential for the 
achievement of gender equality.



Gender equality is a core objective 
of EPSU policy

� Gender equality is anchored into EPSU’s policy framework:
� Constitution: commitment to gender equality and to achieving 

gender balance in EPSU decision-making bodies
“The promotion of equal rights and opportunities principles is central to 
EPSU work. These principles…will be an integral part of EPSU’s 
policies and structures”.

� 2009 Congress Resolutions (reference to gender equality in 11 
Resolutions, including 2 specific resolutions on equal pay)

� EPSU General Work Plan 2010-2014 commitment to progress 
gender equality in three main areas



Specific gender equality 
actions

� Women’s representation in decision-making
� research study and participation in ETUC project

� Gender pay gap
� including range of actions to implement Congress 

Resolutions and report on pay and gender wage gap in 
health and social care

� Policy influencing work
� EU consultations on gender equality roadmap (2009) and 

1st and 2nd stage consultations on work-life balance



Standing Committees

� Work Plans of three Standing Committees have 
specific commitments to gender equality actions, 
including the implementation of the two Congress 
Resolutions on equal pay

Example of targeted action in HSS:

� EPSU Study Pay and the Gender Wage Gap: 
Report of EPSU Study on pay in the care sector in 
relation to overall pay levels and the gender pay gap 
in different countries in the European Union (2010)



Sectoral Social Dialogue: 
examples of targeted actions

� Electricity: Study on Equal Opportunities and Diversity: Changing Employment
Patterns in the Electricity Industry; Joint Declaration on Equality Opportunities / 
Diversity (2006); Toolkit on Equality Opportunities and Diversity (2007). 

� Suez Social Dialogue Committee : EPSU participant in Joint Declaration 
between the social partners in the electricity industry on equal opportunities and 
diversity;  followed up by an equality survey in six affiliated companies (2009-
1010).

� LRG: Joint Declaration of the CEMR-EP and EPSU on Equal Opportunities 
(2004) and EPSU/CEMR Guidelines on Equality Plans (2007)

� NEA: Diversity through Equality in public administrations in Europe, handbook 
(EUPAN and TUNED, 2007); Joint statement of the EU Public Administration 
Directors General and trade union delegation on equality and diversity (2005)



Sectoral Social Dialogue: 
gender mainstreaming
� Gas: gender integrated into actions on demographic change and age 

management, and the social aspects of the energy community;

� Electricity: gender integrated into actions on Corporate Social Responsibility, 
restructuring, and demographic change;

� NEA: gender integrated as a fundamental principle, and in relation to work-
related stress, broad equality and diversity of the workforce, and equality part of 
a multi-ground diversity agenda;

� LRG: gender integrated into actions on reconciling work and family life, role of 
local services in contributing to gender equality, equality as part of the broader 
social dialogue, equality of citizens;

� HSS: gender integrated into actions on pay; cross-border health, equality of 
access as a principle, gender and informal care, gender and age, retention of 
staff, equality principles and legislation, gender balance



EPSU campaigns: examples of 
gender mainstreaming

� Working time campaign, where gender equality is raised as a key 
issue in campaign activities, particularly in the area of work-life 
balance and the reconciliation of work and family life

� EPSU’s campaign for a EU legal framework on public services: 
Quality Public Services – Quality of Life, includes various gender 
equality actions including a specific conference on Equality 
through quality public services: trade union demands (2007)

� EPSU’s Campaign to end low pay (2006) has focussed on 
women’s low wages and the gender pay gap.



Collective bargaining: targeted 
actions

� Priority has been given to equal pay and this 
is an example of targeted gender equality 
work:

� Equal Pay Surveys 2004, 2007 and 2010;
� Monitoring the progress on reducing the gender 

pay gap on three Standing Committees;
� Development of the Equal Pay Network through 

EPSUcob@network



Collective bargaining: 
mainstreamed actions
� Equal pay is included an agenda item in regional collective bargaining 

conferences (2010) and the annual collective bargaining conferences;

� Equal pay and gender equality in EPSU checklist for the co-ordination 
of information on pay bargaining and pay systems in the state sector 
and in local and regional government, and the EPSU Policy Document 
Collective Bargaining and Social Dialogue in the Public Services
Tackling low pay (2007)

� Gender equality is also referred to as an objective in the Collective 
Bargaining and Social Dialogue in the Public Services 4th EPSU 
Collective Bargaining Conference (December 2005) and Co-ordinating 
Collective Bargaining An outline of current EPSU collective bargaining 
policy and proposals for future developments (2006). 

� Gender is integrated into the Surveys on working time and lifelong 
learning (EPSU Decent Work Study 2010)



European policy landscape
� Emerging policy framework:

� New gender equality roadmap (draft to be completed in autumn 2010 and 
indication that current six themes to be retained in some form)

� Potential for strengthened Directive on Equal Pay (Commission legal 
analysis / opinion of Advisory Committee)

� Gender mainstreaming and gender budgeting; gender equality in the 
workplace

� Integration of gender equality with other equality grounds (‘gender lens’)
� Gender and decision-making (EU network and ETUC project)

� Challenges
� Commission policy on liberalisation and support for economic restraint, pay 

cuts and wage moderation work against gender equality
� Increasing focus of Commission policy on exchange of good practice 

(Programme of Exchange of Good Practice on Gender Equality; Campaign 
to Close the Gender Pay Gap)



ETUC priorities

� Gender and decision-making / collective bargaining, 
including annual survey and project From 
Membership to Leadership: advancing women in 
trade unions

� Reconciliation package, Parental Leave Directive 
and Pregnant Workers Directive

� Domestic workers
� Gender mainstreaming in ETUC policies and 

collective bargaining
� Improved EU gender equality policies



A. Recommendations for EPSU’s 
gender mainstreaming activities

1. EPSU Gender Mainstreaming Strategy

2.  Monitoring the impact of EPSU work on gender 
equality

3.  Building the engagement of affiliates on gender 
mainstreaming



B. Recommendation for existing 
and new areas of gender equality

4.    Renewed focus on improving the representation of   
women in leadership and decision-making

5.    Further develop EPSU’s activities to close the 
gender pay gap

6.    Put in place a gender dimension on the economic 
and financial crisis

7.    Renewed focus to working time and work-life 
balance

8.    New areas of EPSU activity on gender equality



Contd. possible new areas…

� Gender equality plans in the workplace
� Methods for gender responsible budgeting
� Gender based violence and trafficking for sexual 

exploitation
� Women migrant workers
� Gender stereotyping / men’s caring roles
� Intersection of gender with other equality grounds


