
 
 
 
 
 

 
European Hospital and Healthcare Employers’ Association 

Rue des Deux Eglises, 26 - 1000 Brussels. Tel: 32-2-219 27 98   /   Fax: 32-2-218 12 13 
Email: hospeem@hospeem.eu  Website: www.hospeem.eu 

 

EPSU European Health Conference 

Bucharest, 18-19 October 2011 

 

Ladies and gentlemen, 

 

Thank you for the opportunity to speak to you at this conference on the 

Europeanization of health policies and common challenges for the healthcare work 

force. This is an important issue, particularly at a time when we have a worldwide 

economic crisis and deep cuts in public expenditures. In the health sector, we have 

already seen adverse the affects on health of the population in some of the EU 27.  

 

I’m honoured that your general secretary has invited me to speak to you at your 

conference to give the European employers perspective on the current problems 

affecting the health sector. 

 

I will also be speaking about the achievements and priorities for HOSPEEM in the 

European social dialogue. 

 

For those of you who don’t know me, my name is Godfrey Perera and I hold the dual 

role of Secretary General and Chief Executive of HOSPEEM. HOSPEEM the 

European hospital and healthcare Employers’ association is the recognised social 

partner on workforce and industrial relation matters in the hospital and healthcare 

sector. The sectoral social dialogue in the hospital sector was the established on the 

20th September 2006. Our partner as you know is EPSU the European Federation of 

Public Service Unions. 

 

So let me tell you a little bit about the sector HOSPEEM represents. 

 

In Europe, the healthcare sector is one of the largest employers according to 

Eurostat, it employed 8.8 % of citizens in the EU 15 and 9.3 % in the EU 25 in 2003. 

 

The output of the healthcare sector, accounts for about 7% GDP in the EU15, larger 

than the approximately 5% accounted for the financial and retail sector.  

 

So why then was the voice of the health sector so small compared to the financial 

and retail sector? 

 

http://www.epsu.org/r/1/
http://www.epsu.org/r/1/


As big as the health sector was, health employers found that their influence was very 

limited in Europe, which is why HOSPEEM was founded.  

 

We as HOSPEEM wanted to make sure that health was at the forefront of debates at 

the very highest levels in Europe. This is why we together with our partner EPSU 

formed the European healthcare sector social dialogue. As we have found out when 

dealing with authorities, whether it be the European Parliament, European 

Commission, or other important actors in the European arena, when we speak jointly 

as one voice, that voice becomes a powerful one that must be heard, this is how 

HOSPEEM and EPSU working together has made a big impression on the policy 

makers in Brussels. 

 

The fact that your general secretary and I have met with Commissioner Andor at DG 

Employment and Commissioner Dalli at DG Sanco in recent times, says everything 

about the influence of HOSPEEM and EPSU at the very highest levels of policy 

making in Brussels. Because the Commission knows that HOSPEEM and EPSU 

work together very closely, as true social partners, they are very keen to get our 

views on health polices.  

 

Health is an area which affects everyone, young, old, rich and poor alike. Yet 

because of the economic crisis, drastic cuts have been made to health budgets, with 

severe consequences for the health of the nations of some members of the EU 27.  

 

Let me give you an example of Latvia. Their health budget has been cut by nearly 40 

%, with the consequence that the mortality rate in Latvian acute hospitals has gone 

up by 10%. There are no facilities for normal inpatient treatment. The only hospitals 

that are now open are for accidents and emergency. The situation in countries like 

Ireland, with the 20% cut in the health budget and reduction in wages is also serious. 

Because of the lack of public financing, in countries like Poland, Czech Republic, 

they are selling their hospitals to private investors. 

 

In the UK, the Government announced cuts off up to 25% in the public sector. These 

cuts are historical and have never been seen previously in the UK. The public sector 

has become the scapegoat for the mistake of others. We are all paying for the 

mismanagement of the financial sector. 

 

In this difficult financial context, how can we influence the policy makers in Europe? I 

strongly believe that health employers and workers represented by HOSPEEM and 

EPSU should get together and speak with one voice, as the voice of healthcare 

speaking on behalf of the patient. If we speak as one, as organisations representing 

up to 10% of the EU workforce and 100% of the citizens of Europe we will be difficult 

to ignore. After all, we all get sick, at some point in our lives and need medical help. 

 



What else can we do to help ourselves?  Well for a start, we can stop reinventing the 

wheel. We need to learn from each other to make the healthcare sector an attractive 

place to work in, we need to make conditions in the work place safe and if workers 

are injured they are properly looked after both medically and financially. We have 

dealt with this issue very clearly in the historic agreement between HOSPEEM and 

EPSU on sharps injuries, an agreement that has been made into a European 

directive which will become European law in all the 27 Member States in 2013. 

 

Let me tell you some of the things that HOSPEEM and EPSU have done together in 

the hospital sector social dialogue that we are very proud of.  

 

HOSPEEM and EPSU issued a Joint Declaration on Health Services which: 

o Underlined public responsibilities on the basis of subsidiarity and autonomy; 

o Reconfirmed the role of social partners in debate 

o Called for forward looking and long term investments; 

o Encouraged corporation and not choice based competition between hospitals 

 

Other achievements: 

 We have also agreed a code of conduct on ethical cross-border recruitment 

and retention. 

 We did a joint project with on strengthening social dialogue in the new EU 

member states 

 We made an agreement on sharps injuries in the healthcare workforce, which 

has just been made in to a European directive 2010/32/EU on 10 May 2010.  

 HOSPEEM and EPSU were involved in cross-sectoral negotiations on Third 

Party Violence with a number of partners including CEMR, EFEE, the Security sector, 

and ETUCE. We negotiated a set of guidelines and got funding from the European 

Commission to hold a series of workshops on third party violence across Europe. In 

fact next week we have the final conference in Warsaw to highlight the importance of 

this issue to both employers and workers. 

 Last December HOSPEEM and EPSU agreed on a Framework of Actions on 

skill needs and recruitment and retention on the future workforce. This will form a 

framework for future negotiations. 

 HOSPEEM and EPSU have just completed a project to strengthen social 

dialogue in the Baltic States, the final conference which was held in Riga in May was 

attended by the European Commission, the Latvian health Minister, Baltic 

government officials and international delegates. 

 

What about the future? My own view is that the economic outlook will not be good for 

the next 4 or 5 years, funds are going to be in short supply and we need to make 

sure that we make best use of the funding available to make sure that hospitals have 

proper health and safety procedures, to ensure that patients are properly protected 

and have policies to make the health sector an attractive place to work in.  



HOSPEEM and EPSU will be starting negotiations on the Ageing workforce this 

month; we have already informed the European Commission of this. In my view, this 

issue together with pensions is one of the most difficult issues that we all have to 

grapple with. The fact of the matter is that we are all living longer and as a result, 

government across Europe, are raising the pension age. 

 

So we need to work together to help not only the older workers but also the younger 

ones who will need to get used to working with an older workforce. We must also not 

forget the needs of the younger workforce. 

 

HOSPEEM and EPSU has submitted a joint response to the Commission’s 

consultation on the recognition of professional qualifications, this is another good 

example of the benefits of working together as social partners. This is an important 

issue given the number of health professionals crossing borders, health care workers 

enjoy enormous respect throughout Europe for their professionalism, we have got to 

make sure that they keep this respect by making sure that those health professionals 

crossing borders are safe to practice, Patient safety must always be paramount. 

 

The economic crisis is not going to last forever. So we must plan for the future. We 

must now start thinking about the training and skill needs for the future workforce. 

 

So what are the achievements of the hospital sector social dialogue? 

 

The most historic was the agreement on sharps injuries which is now a directive. 

Carola and I are proud of this agreement which safeguards workers and protect 

patients. I’m also proud that the hospital sector social dialogue is seen by the 

European Commission as the ideal model for sectoral social dialogue. The most 

important thing is that when HOSPEEM and EPSU speak the decision-makers in 

Brussels listen. 

 

In conclusion I would like to make the following points: 

A) health sector workers and employers need to work as a cohesive unit to 

influence health policy making 

B) we do not need to reinvent the wheel, we need to learn from each other and 

share experiences 

 

During this serious economic crisis, the public sector is bearing the brunt of cuts in 

national budget. We have become the fall guy for the mistakes made in the financial 

sector. It is important that we work together to make sure that the available resources 

are properly used and no more cuts made to the health budgets, where the poorer 

and the least able in our society will suffer most as a result.   

 

My message to you is that together we are strong separately we are less so. Thank 

you for listening to me.  


