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Due to the current situation in the Prison Service, we present below the most important problems 

that our formation is still struggling with. The Prison Service is a formation of almost 30,000, which is one of 

the basic pillars of our country's internal security, and in our opinion it has been marginalized for many years. 

Prison Service officers constantly struggle with the same problems that have been diagnosed for a long time, 

and their solution is possible. Necessary changes have been signaled and presented to the Service 

Management for a long time by the social side. On the other hand, the lack of will to listen to the social side 

and to engage in dialogue with ordinary officers and the lack of will to introduce necessary reforms make 

the Service's problems deepen with each passing day. 

For over two years, the National Section of the Prison Service of NSZZ Solidarność has been constantly 

indicating the basic areas of the Service that absolutely require urgent changes. We would like to inform you 

that the penitentiary system, and thus internal security, are at risk and require a comprehensive system 

reform and a change of priorities that are currently guiding the Prison Service and its activities. 

We believe that the most important issue is the safety of the functioning of penitentiary units, the 

safety of officers and employees of the Prison Service and the safety of persons serving a sentence of 

imprisonment. In our opinion, which is supported by the opinions of the vast majority of active officers and 

employees of our formation, safety is the most important thing. The management of the Service, despite 

declaring a similar position, through decisions taken, issued orders, penitentiary policy, as well as blocking 

any positive changes, for a long time and to an increasingly greater extent, has been creating conditions for 

the service in which it becomes impossible for officers to ensure an appropriate level of security in the 

functioning of penitentiary units. In practice, the so-called "Well-being" of people imprisoned in prisons and 

pre-trial detention centers is the most important for the Management of the Prison Service. The policy of 
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liberal approach to criminals is undoubtedly one of the most important causes of the current situation, which 

can be objectively described as a security crisis. 

  It is necessary to change the hierarchy of values which our Service is guided by, in such a way that 

safety should be in the first place, understood primarily as the security of the performance of service by 

officers and the performance of work by employees of the Prison Service. It is necessary to immediately and 

unconditionally implement the principle of "ZERO TOLERANCE" for any signs of aggression towards prison 

staff. In the face of the tragic event that took place in the Prison in Rzeszów, where our friend was murdered 

while on duty - a psychologist in the penitentiary department, Major Bogumiła Bieniek-Pasierb, we have no 

doubts that the postulates to introduce the principle of "zero tolerance" for all forms of aggression towards 

Prison Service staff and putting safety in the first place do not require any additional justification. So far, we 

have repeatedly and very strongly indicated that also the personnel policy conducted by the Service has a 

very negative impact on the level of security of the functioning of penitentiary units. Recent events mean 

that we can no longer tolerate the relegation of security to the background. 

The current state of affairs mainly consists of deepening staff problems, the increasing number of 

experienced staff leaving the Service, the constant increase in the workload of officers, progressive negative 

changes in the service pragmatics and deteriorating conditions for the performance of service and work. 

Above all, we observe too small number of officers on duty in relation to the number of people imprisoned 

in prisons and pre-trial detention centers, and in relation to the number of tasks that officers must perform. 

This leads to a situation where it is impossible to ensure an adequate level of security in the performance of 

service and the functioning of penitentiary units. 

In recent years, the management of the Prison Service has been pursuing a negative personnel policy, 

the main mistake of which, in our opinion, is discouraging experienced staff from continuing to perform the 

service due to the lack of a transparent career path and systematic changes in the provisions of service 

pragmatics, which result in the number of departures from the Service increasing year by year. It should be 

emphasized here that officers with several years of experience are of great value to the Service. The number 

of officers who leave shortly after obtaining retirement rights is regularly increasing, and at the same time 

more and more often their careers in the uniform of the Prison Service are prematurely terminated by 

officers who do not have retirement rights. This situation results from the fact that the systematically 

introduced negative changes cause the officers to lose their sense of stabilization and, fearing the arrival of 

new ones, prefer to leave the Service rather than take the risk of a further deterioration of service conditions 

in the near future. In addition, due to the huge shortage of staff, those who remain in the Service are 

burdened with additional duties, and the pressure for their proper performance is constantly growing. 
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Officers perform their own tasks which, in order to be performed correctly and with an appropriate level of 

safety, should be performed by two or more people. In such conditions, fearing for their own safety and the 

consequences that threaten the officer for every slightest mistake, the officers are not able to serve longer 

and they leave. At the same time, when the workload exceeds the physical capabilities of the officers, 

because there are simply too few of us, the Prison Service Management insists on suspending and not filling 

some of the posts. The security of a penitentiary facility or a pre-trial detention center suffers directly from 

the suspension and vacancy, and the lack of an adequate level of security and performance of tasks 

exceeding the tasks assigned to one official position are one of the most common reasons for the departure 

of officers from the Service. 

The problem of obsessive counteracting the creation of overtime service hours at the expense of the 

security of the functioning of penitentiary units is one of the most serious problems that the staff of 

penitentiary units are currently struggling with. The reduction of overtime service hours at any cost, at the 

cost of safety, causes enormous frustration for the staff and leads to dangerous situations where an officer 

must decide whether to perform the tasks assigned to him in his position, or those that should be performed 

on a position that remains vacant or suspended . In our opinion, this problem results from the fact that the 

Prison Service is  

This year, only to date, more than 1,600 experienced officers have left the service in the Prison 

Service, a significant part of these people have not yet planned to end their careers in our formation, but the 

fear of introducing further negative changes in the service pragmatics accelerated their decision to leave Our 

ranks. During the last year, every few months, officers learned about the introduction of further unfavorable 

solutions in the area of their salaries, including unfair distribution of discretionary awards, new rules for 

granting service allowances, which was the direct cause of the greatest number of dismissals from service in 

the current calendar year. Recently introduced bizarre way of awarding salary increases will dismantle the 

pay system forever  and will lead to manual control of them in place of system solutions, because the rules 

for granting a pay rise have not been and will not be regulated in any legal act. Similar negative changes did 

not take place in any other uniformed service, which the officers of the Prison Service know very well, 

because they carefully follow all topics related to the uniformed services of our country. It should be 

emphasized at this point that officers of the Prison Service consider it very important that all uniformed 

services should be treated equally, at the same time they see that this is not the case. 

Security should be the flagship slogan of the Prison Service, and this slogan should be reflected in the 

real activities of the Management of our formation. We are of the opinion that a comprehensive reform of 

the Polish prison system is necessary, based on the pillar of security and the elimination of all manifestations 
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of aggression. The Prison Service lacks human resources. Hundreds of guards, educators, psychologists and 

support staff are needed for proper functioning in safe conditions, while maintaining the principle of mutual 

insurance of officers while performing official duties in contact with inmates. 

Without a significant strengthening of the staff of our formation, without proper management based 

on the appropriate hierarchy of values, without improving the security and conditions of service, without 

transparent rules and procedures, without respect for our hard and dangerous service behind the walls of 

pre-trial detention centers and prisons surrounded by criminals, without stopping the outflow of 

experienced staff, without the full staffing of all official positions, we will not be able to effectively protect 

society against perpetrators of crimes, it will not be possible to effectively rehabilitate, it will not be possible 

for the proper functioning of our penitentiary system. Without systemic change, we can, as a formation, find 

ourselves at a critical point. 

We would like to ask the Honorable Commission for work and support us in our efforts to introduce 

necessary changes in the Prison Service. 

Andrzej Kolodziejski 

President of the of the National Prison Section of NSZZ Solidarność 

 

 

 


