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Introduction

▪ In 2018, ETUCE and EFEE launched the joint project, “OiRA
- Online Interactive Risk Assessment Tool”, in collaboration 
with the EU-OSHA to develop OiRA tools for early 
childhood education and secondary education.

▪ The OiRA project is built on the following issues 
highlighted in the ETUCE-EFEE EU social dialogue project 
“Social Partners Promoting Decent Workplaces in 
Education (2014-2015)”:

✓ Promoting decent and healthy workplaces in education for 
teachers and education employers;

✓ Combatting physical and mental health related issues such as, 
psychosocial risks and work-related stress;

✓ Exchanging good practices and challenges associated with health 
and safety in the education sector for teachers.

https://www.csee-etuce.org/en/projects/oira/3370-project-introduction
https://www.csee-etuce.org/en/policy-issues/teachers-health-and-safety/work-related-stress/932-social-partners-promoting-decent-workplaces-in-the-education-sector-2014-2015


Development of the OiRA tools for the
education sector

▪ Development of a comprehensive list of occupational risks in the 
ECE and secondary education 

▪ Support from EU-OSHA experts and a steering group of 6 
representatives of ETUCE and EFEE member organisations. 

▪ Categorisation into modules → First aid, fire prevention and 
emergency preparedness; Wellbeing (including TPV) etc.

▪ Gathered European OSH legal and policy references pertaining to 
each occupational health and safety risk

▪ Coordinated a users’ testing phase to assess the accuracy and 
usability of the tools before agreeing on a final version



OiRA - Topics addressed

▪ Promoting decent and healthy workplaces in education for teachers and
education employers;

▪ Managing, combating and preventing physical health related problems (e.g. 
asbestos, heating, light, humidity, musculoskeletal problems, etc.) as well as 
mental health related issues (psychosocial risks, harassment, work-related
stress, risks associated to ICT and cyber-security, etc) for teachers and
educational personnel in a broad sense;

▪ Exchanging, disseminating and recommending good practices on safety and
health in the education sector for teachers.

▪ Third-party violence is addressed in a specific section.



OiRA- Structure
▪ The tools enable education institutions, and staff responsible 

for OSH prevention within them, to:

▪ Take stock of existing occupational health and safety measures, 
address what is missing, in light of EU OSH legislation 

▪ Develop a timed and precise action plan to improve OSH 
measures

▪ Users of the OiRA tools are able to identify and evaluate the 
occupational health and safety hazards specific to their 
institutions and generate: 

➢ A report

➢ An action plan 

➢ An overview of risks 

➢ an overview of measures Users can define responsibilities, budget, and timeline to address occupational 
health and safety hazards 



How does it work?

OiRA is 
accessible to 
everybody.

Anyone can run a 
test session.



Use of OiRA | Third-Party Violence section

An overview of the different 
modules can be seen on the 
left.

TPV is dealt within the 'Well-
being' section.

In each module, the tool 
includes a series of yes/no 
questions + some 
definitions.



Results of OiRA – Action Plan

At the end of the survey, an 
Action Plan is generated, 
based on the answers 
provided. 

In this example: 
no effective TPV policy in 
place. 

→ 8 measures are 
suggested.



OiRA recommendations to set up TPV policies
Measure 1

▪ Develop, in consultation with trade union representatives, policies and 
reporting procedures on third-party violence based on a zero-tolerance 
policy for physical and verbal threats. Level of expertise and/or requirements 
needed

Measure 2

▪ Ensure quick communication is possible if a violent incident occurs and 
assistance is available if a situation escalates (call upon colleagues, security 
agents, police). Level of expertise and/or requirements needed

Measure 3

▪ Take adequate organisational/technical measures to prevent third-party 
violence. (Examples: access control to the school grounds and buildings; 
permanent supervision of visitors; increasing the presence of staff in 
hallways, the cafeteria, and schoolyard; installing security cameras; 
improving the visibility: better lighting at entrances, school grounds, 
unobstructed views on schoolyard, gates etc.

Measure 4

Provide support structures (e.g. counselling services). Communicate with staff 
about the ways the education institution could provide support if someone has 
been the victim of acts of third-party violence. Clarify how confidentiality is 
ensured.

Measure 5

Inform schoolchildren and parents about the education institution's policy on third-party 
violence. Emphasise the zero-tolerance principle and explain which rights and responsibilities 
they have. Include this information in the regulations/rules of the education institution. Level 
of expertise and/or requirements needed

Measure 6

Inform staff on the policies and reporting procedures on third-party violence. Include this topic 
into the induction training for all newly qualified staff. Level of expertise and/or requirements 
needed

Measure 7
Encourage staff to report incidents promptly. Keep records and adequate documentation. 
Review the records to identify patterns of violence.

Measure 8
Organise a training for staff on how to recognise potential offenders (early signs of aggressive 
behaviour), non-violent response and conflict resolution.



OSH4EDU Project 2020-2021

Promotion and dissemination of OiRA rools via 2 Interactive Online Workshops to:

➢Raise awareness on the possibilities of implementing an OIRA-tool into
national settings

➢Share knowledge, experiences and challenges between education employers
and trade unions representatives on the use of risk assesments at different
education levels (primary, secondary, higher education & research and VET)

➢Explore the possibility to futher develop an OiRA-tool for the HER and VET
sectors by discussing the specificities of the needs in terms of risk
assessment



OSH4Edu Project 2020-2021

Qualitative data from 39 respondents from 17 countries collected:

▪ Main risks identified by participants are related to Covid-19

▪ OiRA tools most useful for identifying potential risks and 
hazards (including psychosocial hazards) and for setting up an 
action plan

▪ OiRA tools seen as less useful in supporting the organisation 
and coordination of risk assessment management and actual 
implementation of the action plan --> an aspect to reflect on in 
the future



Future joint work

▪ OiRA tools in HE&R:
• Psycho-social risks and variety of education fields, staff and students are the

most important aspects that need to be considered when developing OiRA
tools for the HE&R sector.

• OiRA tools in HE&R should also be developed taking into consideration
students’ inputs.

▪ OiRA tools in VET: 
• would require more synergy between all stakeholders (including different 

sectoral social partners).
• should also meet the reality and needs of theoretical and practical specificities of 

the VET sector.

Challenges and opportunities for OiRA development for HER and VET



Thank you for your attention!

▪ Martina Di Ridolfo, ETUCE martina.diridolfo@csee-etuce.org

▪ Ulli Wabusseg, EFEE ulrike.wabusseg@educationemployers.eu

mailto:martina.diridolfo@csee-etuce.org
mailto:ulrike.wabusseg@educationemployers.eu

