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Other drivers for insourcing

Market failure
Railways
Banks
Lack of risk transfer
Lack of access to investment
Growing confidence in direct delivery
Specific service failures
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4 Most quoted reasons for 
insourcing services

Poor contractor performance
A need to improve the quality of service
Workforce problems, morale and 
motivation
A need to address poor customer 
satisfaction levels
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Economic footprint of in-house 
services

Every £1 generates £1.64 in local 
economy
Lack of leakage from local area
96% of staff lived in council area
53p of every £1 earned spent locally
51p of every £1 spent on suppliers locally
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140 local authorities
57% brought back, in process off or 
considering 
Need to improve efficiency and reduce 
costs was main reason for 60%
For 44% reason was improving quality
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Scale of service related to savings
13% savings up to £25,000 per annum
8% savings up to £250,000 per annum
6% savings up to £500,000 per annum
5% expected savings up to £1m p.a.
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Improved efficiency / reduced costs
Ability to integrate services
Flexibility
Minimising risk
Regaining control
Reducing cost & time managing contracts
Local engagement & accountability
Greater staff motivation & improved quality
Maintaining expertise & capacity
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Contact details

Paul O Brien, Chief Executive

Email: po brien@apse.org.uk

Twitter: @apsetweets

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot 

Road, Old Trafford, Manchester M32 0FP.
telephone: 0161 772 1810

fax: 0161 772 1811
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