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Union of the Electricity Industry – EURELECTRIC 
European Public Service Trade Unions ( EPSU) 
European Mining, Chemical and Energy Workers Federation ( EMCEF) 
 

Joint Statement on the 
FUTURE SKILLS NEEDS IN THE EUROPEAN ELECTRICITY SECTOR 

 
 
Background 
The European electricity industry is undergoing many changes. The work programme of 
the European social partners in the electricity industry addressed these changes, and in 
the November 2000 declaration, a number of issues were identified.  These were inter 
alia. 
 

• To explore good practices in lifelong learning and the redeployment of staff and 
to examine the conditions under which lifelong learning can contribute to secure 
and skilled employment, by setting up a specific Working Group within the 
Sectoral Dialogue Committee 

 
• To engage in a joint study, with the help of the European Commission, with the 

aim of identifying in a more focused manner the future skill needs in the sector 
and potential measures to provide for them 

 
A study on Life-Long Learning was commissioned and a joint statement adopted on the 
basis of this study in June 2003. 1 
 
The social partners of the European electricity industry next commissioned a study on 
Future Skills Needs in the European Electricity Sector  
 
Principal findings 
The main finding of the research is that the European electricity industry faces a looming 
skills deficit, in different employment areas and across the occupational span of the 
industry. Two aspects are especially notable.  
First, the deficit is emerging in the context of a decline in technical and technological 
essential employment (crafts and engineering). In part, this is reflected in the ageing 
profile of the industry.  
Second, there is a growing shortfall in meeting the demands for new skills (sales, 
trading, commercial activities, and customer-oriented skills) that are integral to the 
emergent European industry. One consequence of these two related developments is 
the need for long-term training planning. Central to addressing these issues should be a 
commitment to the ‘management of change’. 
 
Structure of the research 
The research involves an analysis of the structure of the industry; the national Vocational 
Education and Training (VET) systems and employment data; the occupational 
structure, training and future of the companies; interviews with social partners at a 
company level; and interviews with employees from selected occupational areas. These 
                                                 
1 Joint Statement of EURELECTRIC, EMCEF and EPSU and final report on the study on Life-Long Learning 
in the Electricity Sector (June 2003) 
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data are complemented by policy, research and related materials (such as previous 
studies commissioned by the EU and/or the social partners in the electricity industry). 
 
EU developments 
Associated with liberalisation there has been a fragmentation of the formerly integrated 
electricity enterprises into a series of business units, sometimes semi-autonomous and 
sometimes completely independent of each other. Although the EU Electricity Directive 
was signed in December 1996 and came into force in February 1999, and amendments 
to it were adopted in June 2003 which will lead to full market opening in 2007, its full 
impact on the skills needs of the industry is far from clear.  
 
The restructuring of the electricity industry impacts on employment. The employers and 
trade unions are concerned about the consequences for skills requirements and training. 
A skills gap is appearing.  
 
 
Ensuring the appropriate skills and qualifications requires long-term investments in 
people. Skill shortages can have an impact on security of supply, delivery of services, 
maintenance and renewal of infrastructure, prices and competitiveness. They should 
thus be an issue to be addressed jointly by all parties concerned. 
 
The aggregate levels of electricity industry employment have declined to a marked 
degree over the last decade. With one exception, every company participating in the 
study has recorded major staff reductions in the context of restructuring. These trends 
take place in the context of a search for synergies between different aspects of the 
restructured businesses as well as a result of increased and seemingly increasing cost 
pressures. Such pressures are particularly marked in the new Member States. 
 
The Executive Summary of the research (attached) provides a detailed overview of the 
issues and challenges the sector faces to deal with the looming skills gap. 
 
Joint actions 
The social partners agree the following framework of actions: 
 
 

1. It is recommended that employers and unions forward the study to the relevant 
national actors such as government, national regulators and training bodies 
where existing. A broad discussion is needed to prevent serious problems 
emerging in the industry due to lack of skills and qualifications. 

 
2. The social partners will forward the study to the European Commission (DG-

TREN and DG Employment), selected Members of the European Parliament, 
European Group of Regulators, Dublin Foundation/European Industrial Relations 
Observatory/ European Monitoring Centre on Change (EMCC)  

 
3. We recommend that they consider the implications of the emerging skill gaps and 

the mutual action that is to be taken.   
 
4. EPSU/EMCEF and EURELECTRIC urge the Commission to reflect with the 

social partners on the most appropriate way to continue monitoring the situation.  
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5. We reiterate our recommendation from the Budapest declaration that the 
Commission update its employment study (carried out by Ecotec)  also covering 
the new Member States and applicant countries. 2 

 
6. The earlier joint study on life-long learning drew attention to the need for 

employers and unions to address training issues. The number of collective 
agreements that dealt with training was rather limited. In the light of this new 
study companies and unions might wish to consider what more needs to be 
done. EURELECTRIC and EPSU/EMCEF will explore with the assistance of 
CEDEFOP the possibility, of developing a framework for training which might be 
of assistance to unions and employers.  

 
7. The development of training plans (including life-long learning) as a tool to 

parallel changes in work and employment should be supported by the social 
partners at all levels. The development of a learning organisation which can 
flexibly adjust to skills demands arising out of technological change and new 
fields of business activity should be supported by the social partners at all levels. 
Companies should be encouraged to develop models of competence 
management that co-operatively take into account both the needs of the 
business, and the development of workforce skills. 

 
8. The social partners recommend that the number of technical and non-technical 

apprenticeships or comparable training possibilities at all levels should be 
increased. 

 
9 A core focus in corporate restructuring should be a consideration of the impact 

on the skills profile of the company. To this end it is recommended that 
procedures should be put in place by the social partners to monitor the 
implications for new jobs and skills requirements. This will be a matter of further 
discussions by EPSU/EMCEF and EURELECTRIC.  

 
10. EPSU/ EMCEF and EURELECTRIC have on several occasions drawn attention 

to remaining inequalities in the industry, most recently in their joint statement on 
equality and diversity. Companies should be encouraged to take steps to develop 
mainstreaming action plans for equality and diversity in recruitment, 
complemented by appropriate training, at all levels. This will also be part of a new 
study on equality and diversity recently started. 

 
11. It is recommended that the social partners consider the issue of skill needs and 

skill shortages using the study and this statement for orientation at national 
and/or other appropriate levels. 

 
EPSU/ EMCEF and EURELECTRIC agree to monitor this statement and evaluate the 
planned actions in three years (2007). 

                                                 
2 Conference on Social Implications of the Electricity Sector Restructuring in the Candidate Countries, 19-20 
September 2002, Budapest 


