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EPSU questionnaire - Outsourcing in the public services


EPSU questionnaire

Outsourcing in the public services

EPSU affiliates in the public utilities have been discussing the impact of outsourcing as a major threat to workers’ pay and conditions and the maintenance of collective agreements. The Public Utilities Standing Committee has agreed that there was potential to co-ordinate a campaign around outsourcing among EPSU affiliates in order to win concessions and guarantees from employers who are planning to outsource. Further discussion of this issue at the EPSU collective bargaining conference in October 2004 and collective bargaining working group in April 2005 led to a proposal to extend this initiative across all EPSU sectors.

The aim of this survey is to help us identify examples of good practice that can ensure that a proposed EPSU policy on outsourcing will be as relevant as possible to all EPSU affiliates.

Outsourcing is taken to mean any examples where a public service organization (municipality – government department – hospital – public utility):

· no longer carries out a particular activity but sub-contracts it to another organization resulting in redundancies or transfers for the workers involved; 

· externalizes part of its operations to another organisation which continues to supply the services and to employ some or all of the workers affected; 

· sets up a new organisation which carries out the service but now has a commercial relationship with the original organisation.

Your details

	Your name


	

	Union


	

	Country


	

	Email


	

	Tel no


	


Examples of outsourcing

We understand that there are many cases of outsourcing across the public services. However, we are mainly interested in identifying examples of good practice. We suggest limiting your responses to five of the most important cases within your sector. 

	
	Name of organization
	Service outsourced
	Outsourcing company
	Year

	Case 1
	
	
	
	

	Case 2
	
	
	
	

	Case 3
	
	
	
	

	Case 4
	
	
	
	

	Case 5
	
	
	
	


Information and consultation over outsourcing

From the cases listed above we would like to know if:

	
	Case 1
	Case 2
	Case 3
	Case 4
	Case 5

	the union was informed in advance of proposals to outsource?
	yes/no
	yes/no
	yes/no
	yes/no
	yes/no

	the union was able to negotiate over the jobs and pay and conditions of workers affected by the outsourcing?
	yes/no
	yes/no
	yes/no
	yes/no
	yes/no

	any guarantees were given over the jobs and pay and conditions for the workers affected by the outsourcing?
	yes/no
	yes/no
	yes/no
	yes/no
	yes/no


Impact of outsourcing

Again, from the cases listed please indicate the impact of the outsourcing:

	
	Case 1
	Case 2
	Case 3
	Case 4
	Case 5

	Jobs – total affected/number lost


	
	
	
	
	

	Does the union continue to represent workers in the outsourced operations?
	yes/no
	yes/no
	yes/no
	yes/no
	yes/no

	Does collective bargaining continue in the outsourced operations?
	yes/no
	yes/no
	yes/no
	yes/no
	yes/no

	Have pay and conditions deteriorated in the outsourced operations?
	yes/no
	yes/no
	yes/no
	yes/no
	yes/no

	Has there been any deterioration of health and safety in the outsourced operations?
	yes/no
	yes/no
	yes/no
	yes/no
	yes/no

	Has training provision been maintained in the outsourced operations?
	yes/no
	yes/no
	yes/no
	yes/no
	yes/no


Identifying good practice

Please use the space below if you are able to provide specific details on cases of outsourcing, highlighting in particular what you see as examples of good practice. We would be particularly interested in any cases where there has been an agreement regulating further sub-contracting. That is preventing or restricting the extent to which an outsourcing company can use sub-contractors to deliver the outsourced service.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Many thanks for your help with this survey. Please return replies to EPSU Fax: 00 32 2 250 10 99 or email to: rpond@epsu.org, EPSU, Rue Royale 45, Bruxelles 1000

We would like to discuss outsourcing on during the next round of Standing Committee meetings in the autumn and at the collective bargaining conference (12-13 December) so please try to reply by 15 September.
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