
W H O  W E  A R E ?  

F  " C I W "  -  " P O D K R E PA"  I S  A  S Y N D I C AT E ,  E S TA B L I S H E D  O N  
0 3 . 0 2 . 1 9 9 0 .  W E  A R E  R E P R E S E N T I N G  A  VO L U N TA RY  U N I O N  O N  
T H E  P R I N C I P L E  O F  F R E E  F E D E R AT I O N  O F  T R A D E  U N I O N  
O R G A N I Z AT I O N S  O F  C I T I Z E N S ,  W H O  W O R K  I N  T H E  F I E L D  O F :  

• C O N S T RU C T I O N ,  R E S E A R C H  A N D  D E S I G N ,  P R O D U C T I O N  O F  
B U I L D I N G  M AT E R I A L S ;  

• WAT E R  S U P P LY,  S E W E R A G E  A N D  WAT E R  P U R I F I C AT I O N ;  

• R E PA I R  A N D  O P E R AT I O N  O F  C O N S T RU C T I O N  S I T E S  A N D  
E N G I N E E R I N G ,  O T H E R  A C T I V I T I E S  R E L AT E D  T O  T H E  
I N V E S T M E N T  P R O C E S S ,  R OA D  C O N S T RU C T I O N ,  

R E F U R B I S H M E N T,  C O N S U LTA N C Y  A N D  R OA D  D E S I G N ;  

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



O U R  A I M  

•F  " C I W "  -  " P O D K R E PA"  H A S  A S  I T S  A I M  -  T H E  
P ROT EC T I O N  O F  T H E  R I G H T S ,  D I G N I T Y,  P RO F E S S I O NA L  
A N D  S O C I A L  I N T E R E S T S  O F  T H E  E M P LOY E E S  I N  T H E  
S P H E R E ;  

• T H E  F E D E R AT I O N  WO R K S  TO  S EC U R E  T H E I R  R I G H T S  I N  
T H E  F I E L D  O F  P RO F E S S I O NA L  AC T I V I T Y,  PAY,  T EC H N I C A L  
SA F E T Y  A N D  S EC U R I T Y,  A N D  S O C I A L  A N D  L I V I N G  
C O N D I T I O N S  A N D  P ROT EC T S  T H E  H E A LT H ,  M AT E R I A L ,  
S O C I A L  A N D  C U LT U R A L  I N T E R E S T S  O F  T H E I R  M E M B E RS  
A N D  T H E I R  FA M I L I E S ;  

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



M E M B E RS H I P  

F  " C I W "  -  " P O D K R E PA“  I S  A  M E M B E R  O F  NAT I O NA L LY  
R E P R E S E N T E D  U N I O N  C O N F E D E R AT I O N  O F  L A B O U R  
“ P O D K R E PA” ;  

F  " C I W "  -  " P O D K R E PA“  I S  M E M B E R  O F:  

-- P U B L I C  S E RV I C E S  I N T E R NAT I O NA L  ( P S I ) ;  

--  E U RO P E A N  P U B L I C  S E RV I C E  U N I O N  ( E P S U ) ;  

--  B U I L D I N G  A N D  WO O D  WO R K E RS  I N T E R NAT I O NA L ( B W I ) ;  

--  E U RO P E A N  F E D E R AT I O N  O F  B U I L D I N G  A N D  
WO O D WO R K E RS  ( E F B W W ) ;  

 

 

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



T R A D E  U N I O N  M E M B E R S  

• T H E  R AT E  O F  U N I O N I Z AT I O N  I N  B U L G A R I A  I N  2 0 1 6 /  2 0 1 7  
I S  1 5 % ;  

• T H E  R AT E  O F  C O L L E C T I V E  B A RG A I N I N G  I N  2 0 1 6 / 2 0 1 7  I S  
A B O U T  1 5  % ;  

• T H E  R AT E  O F  T H E  O RG A N I Z E D  YO U T H S  I S  2  % ;  

• -  F  C I W  P O D K R E PA  H A S  4 7 9 0  T R A D E  U N I O N  M E M B E R ;  

• -  7 3 %  M A L E  A N D  2 3 %  F E M A L E  ( 2 0 1 5 ) ;  

• -  A P P ROX I M AT E  M E M B E R ’ S  A G E  I S  4 8  Y E A R S ;  

• -  4 %  ( 2 0 - 3 0 Y ) ;  2 2 %  ( 3 0 - 4 0 Y ) ;  3 4 %  ( 4 0 - 5 0 Y ) ;  3 4 %  ( 5 0 -
6 0 Y ) ;  6 %  OV E R  6 0  Y E A R S  O L D ;  

 

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



C O L L EC T I V E  AG R E E M E N T  

 

• W E  H AV E  S I G N E D  B RU N C H  C O L L EC T I V E  AG R E E M E N T  FO R  
T H E  WAT E R  S U P P LY  S EC TO R  O N  0 2 . 0 5 . 2 0 1 8  FO R  2  Y E A RS ;  

 

• W E  H AV E  S I G N E D  B RU N C H  C O L L EC T I V E  AG R E E M E N T  FO R  
T H E  ROA D  S EC TO R  2 1 . 0 7 . 2 0 1 6  FO R  2  Y E A RS ;  

 

•  W E  A R E  S T I L L  I N  P RO C E S S  O F  N EG OT I AT I O N  FO R  T H E  
C O N S T RU C T I O N  S EC TO R ;  

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



YO U T H  N E T WO R K  

 

• T H E  YO U T H  N E T WO R K  O F  O U R  F E D E R AT I O N  I S  PA RT  O F  
T H E  YO U T H  O RG A N I SAT I O N  O F  C O N F E D E R AT I O N  O F  
L A B O U R”  P O D K R E PA” ;  

• W E  H AV E  1 2  R EG I O NA L  C O O R D I NATO RS ;  

• W E  A R E  PA RT  O F  E P S U  YO U T H  N E T WO R K  A N D  E P S U  
YO U T H  S T E E R I N G  C O M M I T T E E ;  

 

 

  

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



PA RT N E RS H I P  

 

• -   N G O  ( B U LG A R I A N  R E D  C RO S S ) ;  

• -  I N S T I T U T I O N S  ( M I N I S T RY  O F  L A B O U R  A N D  S O C I A L  
P O L I C Y;  M I N I S T RY  O F  R EG I O NA L  D E V E LO P M E N T ) ,  
M U N I C I PA L I T I E S ;  I N S P EC T I O N  O F  L A B O U R ;  AG E N C Y  O F  
E M P LOY M E N T;  

• -  E M P LOY E R’ S  O RG A N I Z AT I O N S  A N D  E M P LOY E RS ;  

• -  OT H E R  T R A D E  U N I O N S ;  

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



• P R I VAT I Z AT I O N  

 

• P R I VAT I Z AT I O N  I S  T H E  P R O C E S S  O F  T R A N S F E R R I N G  T H E  
O W N E R S H I P  O F  A N  E N T E R P R I S E ,  F I R M ,  A G E N C Y,  P U B L I C  
S E RV I C E  O R  R E A L  E S TAT E  F R O M  T H E  P U B L I C  S E C T O R  T O  T H E  
P R I VAT E  S E C T O R  O R  T O  P R I VAT E  N O N - P R O F I T  
O R G A N I Z AT I O N S ;  

 

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



• T H E  C O N C E S S I O N  I S  T H E  R I G H T  T O  E X P L O I T  A N  O B J E C T  O F  
P U B L I C  I N T E R E S T  G R A N T E D  B Y  A  C O N C E S S I O N A I R E  T O  A  
T R A D E R - C O N C E S S I O N A I R E ,  A G A I N S T  T H E  O B L I G AT I O N  T O  
B U I L D  O R  M A N A G E  A N D  M A I N TA I N  T H E  C O N C E S S I O N  O B J E C T  
AT  I T S  O W N  R I S K .  

•  I T  I S  B A S E D  O F  A  L O N G - T E R M  W R I T T E N  C O N T R A C T  W I T H  A  
C E RTA I N  M AT E R I A L  I N T E R E S T  C O N C L U D E D  B E T W E E N  T H E  
G R A N T O R  A N D  T H E  C O N C E S S I O N A I R E ;  

• A C C O R D I N G  T O  I T S  O B J E C T  M AY  B E :  C O N C E S S I O N  F O R  
C O N S T RU C T I O N ,  S E RV I C E S  A N D  E X T R A C T I O N ;  

•T H E  T E R M  O F  T H E  C O N C E S S I O N  I S  U P  T O  3 5  Y E A R S  W I T H O U T  
T H E  R I G H T  T O  C O N T I N U E ;  

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



• T H E  E X A M P L E   

• S O F I Y S K A  V O D A  A D  WA S  E S TA B L I S H E D  I N  O C T O B E R  2 0 0 0  B Y  A  
2 5 - Y E A R  C O N C E S S I O N  A G R E E M E N T.  U N D E R  I T  T H E  M U N I C I PA L I T Y  
O F  S O F I A  G R A N T S  T O  T H E  C O M PA N Y  T H E  O P E R AT I O N  A N D  
M A I N T E N A N C E  O F  S O F I A’ S  W S S  S Y S T E M .   

• S O F I Y S K A  V O D A  I S  A  J O I N T  -  S T O C K  C O M PA N Y  W I T H  7 7 . 1 %  O F  
T H E  S H A R E S  PA RT I C I PAT I N G  I N  O N E  O F  T H E  L E A D I N G  F R E N C H  
C O M PA N I E S  F O R  P U B L I C  U T I L I T I E S  V E O L I A .  T H E  R E M A I N I N G  
2 2 . 9 %  O F  T H E  S H A R E S  A R E  I N  S O F I A  M U N I C I PA L I T Y.  

• S O F I Y S K A  V O D A  I S  N O T  T H E  O W N E R ,  B U T  R AT H E R  T H E  
C O N C E S S I O N A I R E  O F  T H E  W S S  A S S E T S  –  W H I C H  A R E  P U B L I C  
S TAT E  P R O P E RT Y.  A L L  N E W  FA C I L I T I E S  C O N S T R U C T E D  W I T H  T H E  
C O M PA N Y ’ S  F U N D S  A R E  A L S O  T H E  P R O P E RT Y  O F  T H E  C I T Y .  

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



H O W  D I D  T H E  U N I O N  R E A C T E D ?  

• -  I N  2 0 0 0  W E  S I G N E D  M E M O R A N D U M  F O R  PA RT N E R S H I P  W I T H  
I N T E R N AT I O N A L  WAT E R ,  B A S E D  O N  T H E  C O N C E S S I O N  
C O N T R A C T  A S  A  G UA R A N T E E  F O R  T H E  R E S P O N S E  O F  S O C I A L  
D I A L O G U E  A N D  K E E P I N G  T H E  E X I S T I N G  C O L L E C T I V E  
A G R E E M E N T ;  I N  2 0 0 4  I N T E R N AT I O N A L  WAT E R  S E L L  T O  U N I T E D  
U T I L I T I E S  A N D  I N  2 0 0 8  U N I T E D  U T I L I T I E S  T O  V E O L I A ;  

• -  F O F I Y S K A  VO DA  A D  H A S  1 1 7 0  E M P L O Y E E S ;  

• -  F  C I W  –  P O D K R E PA  H A S  T R A D E  U N I O N  O R G A N I Z AT I O N  W I T H  
1 3 0  T R A D E  U N I O N  M E M B E R S ;  C I T U B  H A S  A L S O  T R A D E  U N I O N  
O R G A N I Z AT I O N  W I T H  3 0 0  T R A D E  U N I O N  M E M B E R S ;  

• -  T H E  C O M PA N Y  A N D  T H E  U N I O N S  H A S  S I G N E D  T H E  L A S T  
C O L L E C T I V E  A G R E E M E N T  F O R  T W O  Y E A R S  S I N C E  0 4 . 0 7 . 2 0 1 7 ;  

 

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



B E S T  P R AC T I C E S  I N  T H E  C O L L EC T I V E  AG R E E M E N T  

• -  A N N UA L  I N D E X AT I O N  O F  T H E  SA L A R I E S  W I T H  T H E  %  
O F  I N F L AT I O N  FO R  T H E  L A S T  Y E A R ;  

• -  2 2  DAYS  A N N UA L  PA I D  H O L I DAYS  W I T H  1  DAY  M O R E  
FO R  E AC H  T H R E E  Y E A RS  I N T E R N S H I P  I N  T H E  C O M PA N Y;  

• -  7  LV.  DA I LY  VO U C H E R  FO R  FO O D ;  

• -  M O N T H LY  C A R D  FO R  T R A N S P O RT;  

• -  PA I D  M OT H E R H O O D  FO R  T H E  S EC O N D  Y E A R  M O R E  
T H A N  T H E  S TAT E  –  G UA R A N T E E D  M AT E R N I T Y  ( 3 7 0 LV.  
M O N T H LY )  7 6 0  LV.  T H AT  I S  T H E  M I N I M A L  WAG E  FO R  T H E  
B R A N C H  (  I N  2 0 1 7  T H E R E  W E R E  2 5  M OT H E RS )  

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



O B J EC T I V E S  

• R E D U C I N G  WAT E R  LO S S E S ;  

• E N E RGY  E F F I C I E N C Y;  

• T U R N I N G  WA S T E  I N TO  R AW  M AT E R I A L ;  

• H I G H  Q UA L I T Y  WA S T E WAT E R  T R E AT M E N T;  

• R E D U C I N G  T H E  U S E  O F  C H E M I C A L S  A N D  R E AG E N TS  

• P ROT EC T I N G  B I O D I V E RS I T Y;  

• T H E  O B J EC T I V E  2 0 2 1  I S  1 0 0 %  

E N E RGY  S E L F - E F F I C I E N T  WAT E R  S U P P LY  A N D  
S E W E R AG E  S YS T E M  

 

 

 

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



 

 

 

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



W H AT  W E R E  T H E  A RG U M E N TS  TO  C O U N T E R   

C O N C LU S I O N S  

• T H E  E X A M P L E  M E N T I O N E D  A B OV E  I S  A  G O O D  P R AC T I C E  
O F  P U B L I C LY  -  P R I VAT E  PA RT N E RS H I P ;  

• W E  H AV E  A  G O O D  C O L L A B O R AT I O N  B E T W E E N  T H E  
M A NAG E M E N T  O F  T H E  C O M PA N Y  A N D  T H E  T R A D E  U N I O N  
R E P R E S E N TAT I V E S ;  

• W E  H AV E  G O O D  P R AC T I C E S  FO R  C O R P O R AT E  S O C I A L  
R E S P O N S I B I L I T Y  A N D  E N V I RO N M E N TA L LY  F R I E N D LY  
C YC L E  EC O N O M Y;  

• E N E RGY  E F F I C I E N T LY  A P P RO C H ;  

 

Federation of Construction, 
Industry and Water supply - 

Podkrepa 



 

THANK YOU FOR YOUR ATTENTION!  
 

D E S I S L A V A  Y A N E V A  

S O F I A  1 0 0 0 ,  „ A N G E L  K A N C H E V ” S T R  №  2 ,  F L .  4   
( 0 2 )  9 8 0  7 3  3 9   

 
F C I W @ M A I L . T E C H N O - L I N K . C O M  
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