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Coordinating collective bargaining 

policy at national level in 

Germany?  

 

A very open method of - low 

intensity - coordination. 
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outline 

 

 National/ intersectoral Confederation level 

 ver.di union level 

 Different public services  

 

 



National/confederation level 

 Institutions 

 no tripartite arrangements (bad experiences in history) 

 cb committee of DGB 

 cb coordination department? 

 common tasks and ideas 

 Information exchange 

 joint initiatives towards legislation, f.e.: 

 for a statutory minimum wage 

 for simplifying extension (for a better coverage) 

 

 coordination rule? 
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The traditional german coordination rule 

and the real income distribution 

 The traditional demand of balanced income distribution: 

inflation rate plus productivity increase 

 The idea: labour has a right on the balanced share of the 

growing wealth in our country 

 

 The reality: since several years growing gap ...  

 ... between capital incomes and wages 

 ... Between collectively bargained and effektive wages 

 ... Between the sectors 
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Collectively agreed pay and 

margins of distribution 
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cb coordination in ver.di: cross sectoral 

 background 

 13 sector departments/ 60 branch organisations 

 nearly comlete cb autonomy of the cb committees 

 roundabout 2000 collective agreements every year 

 

 institutions of coordination 

 cb department 

 

 cb „principles“ (guidelines) + „clearing procedure“ 

 (no guideline about pay raise) 

 opening clausses 

 working time 

 Equal treatment/pay 

 minimum wage guideline: No ca wage below 8,50 € 

 minimum wage monitoring 
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Balkendiagramm: Verteilung aller Entgeltgruppen 
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... in the different parts of public sector 

 background: erosion and decentralization 

 leanest public sector (more than UK and USA) 

 until 2005 one agreement : BAT 

 since 2003 no more cb community of public emloyers 

 TVöD (with 6 special branch parts), TV-V, TV-N + TV-L 

 administration 

 hospitals 

 care 

 Sparkassen 

 airports 

 waste 

 liberalisation + marketisation + privatisation 

 Ceiling imposed on public sector finance, instead of 

finance to cover costs 
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... the different parts of public sector II 

 institutions 

 cb coordination department for public sector 

 complexe structures and networks of coordination 

 wage setter  TVöD 

 guidelines and control of agreements  (energy  + health) 

 good practice in health sector 

 „cb not without fulfilled preconditions“ 

 Positive developpement of unionisation degree 

 

 

 



Perspectives: more coodination? not in debate 

- but: how to restabilise + revitalise the 

German collective bargaining system with the 

aim of better pay raise + better w. conditions 

 Politically 

 different economic policy 

 Statutory minimum wage 

 Legally 

 Reform of the extension law (for more generally binding 

agreements) 

 Socially 

 To make trade unions more recognised more attractive 

for new members ... Organizing ... more social power 


