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CHAPTER 1 | UNDERSTANDING EMPLOYMENT QUALITY IN CHILDCARE SERVICES  

1 |  Understanding employment quality in childcare 
services 

1.1 Anchors of employment quality: a framework 

Goal 

Developing a framework that enables case studies in different European countries. 

Focus 

- Detection of differences in employment quality of childcare staff between the countries. 
- Explaining these differences by the interplay between political choices and mechanisms. 
- Recommendations 

1.2 Why childcare became a policy issue 

- Childcare only recently became subject of public debate and provision.  
- A multitude of policy motives can be identified in the provision and funding of childcare: 
- Erosion of male breadwinner/female homemaker family form due to increased female 

labour market participation.  
- Increase in lone parent household forms. 

- Ageing society and low fertility rate.  
- Pressure on traditional work/family balance.  

- To reconcile work & family life, the welfare state developed childcare policies. 

1.3 European policy: Barcelona Targets (2002) 

Goal: 

Childcare as a means to increase female labour market participation to secure social inclusion 
(e.g. child poverty). 

Two targets 

- 33% of <3 years old in (formal) childcare services 
- 90% of >3 years old in (formal) childcare services 

Evaluation 

- 10 countries realised these targets, 6 countries are getting close, 11 countries are lagging 
behind. 

- Little progress has been made between 2006-2010  
- Availability of childcare services not enough to increase female labour market participation 
- No targets set for quality of services or quality of employment! 
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1.4 Differences in childcare provisions and upta 

 

1.5 Understanding employment quality of childcare staff 

1. Employment quality of childcare staff 
2. Understanding the differences 

1.6 Job quality, employment quality and well-being 
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1.7 Job content 

 
 

 
 

 

1.8 Working environment 

Three problematic features of the working environment typical of childcare work: 
- High noise exposure 
- Physically demanding 
- Setting (especially when you work at home) 
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1.9 Voice & representation 

Most childcare workers remain unorganised.  
Much depending on the employment created (public vs private), fixed term contracts 
vs. permanent employment contracts, self-employment 

1.10 Employment quality outcomes 

- Direct outcomes: social, physical and psychological 
- Work related stress very high 
- Risk of burn-out is substantial 

- Indirect personal and work outcomes: 

- Staff turnover is high 

1.11 Different outcomes identified 

 

1.12 Understanding employment quality in childcare services 
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1.13 National policy, welfare and gender regime 

 

1.14 Three typical models to employment quality 

1.14.1 Traditional model 

 

- Childcare dominated by traditional values focusing on parental home care, supplemented 
with non-parental home care and limited non-parental childcare facilities (market or state 
provision).  

- Requires ‘merely’ female skills leading to a low skilled, flexible work force with low social 
status. Additionally, little investments in training and generally low attractiveness of sector 
will lead to low quality services. 

- Non parental home care services: likely to stimulate an informal sector 

- Non parental childcare services: 
- Market provision of childcare: competition based on price, leading to low quality jobs.  
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- State provision: low quality services will lead to decreasing state income due to lesser 
female labour market participation. 

- No investment in training, often part-time and temporary employment, poor representation 

1.14.2 Market provision 

 

- Childcare as a means to increase employment focusing on non-parental childcare as a pool of 
unskilled labour.  

- Government supports demand, especially for the weakest, provision mainly organised 
through the market.  

- Educational requirements are limited, to facilitate the influx of unskilled labour.  
- Market competition in childcare services means competing on price, which is labour costs.  
- Low social status and little investments in childcare hinders professionalisation and high 

quality services, unless you can pay for it (=polarisation) 
- Polarisation in employment quality as well. 
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1.14.3 State provision 

 

- Childcare as a universal right of the child, as a means to achieve child development and 
gender equality, focusing on non-parental childcare, likely through state provision. 

- Requires trained and highly skilled prison staff with sufficient autonomy and social support, 
possibly working in autonomous teams.  

- Government invests in training and education. This professionalisation of the workforce will 
attract high profile candidates. The status of child workers will increase and employment 
quality will be high. 

- Universal access requires support of the demand side as well, guaranteeing the affordability 
of childcare.  

- Childcare services are of high quality, available and affordable, which will convince parents 

to use them. Labour market participation of women will be high, providing the necessary 
financial return to continue the investments in childcare. 

1.15 Recommendations 

1.15.1 Italy 

- Available childcare insufficient and costly 
- Informal labour market for childcare 

Focus 

- Availability and affordability to replace informal labour 
- Professionalisation of childcare to replace discourse of ‘female’ skills 

1.15.2 UK 

- Polarised labour market for childcare 

- Insufficient availability 

Focus 

- Working conditions: pay, working hours, health & safety (through licensing, regulation) 
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- Making the job more attractive by improving career opportunities, training and employment 
contracts 

1.15.3 Sweden 

- Relatively high employment quality 
- Gap between educational level/working conditions of nursery-staff and preschool workers 

Focus 

- Improving educational level, working conditions of nursery-staff 

1.15.4 Bulgaria 

- Drastic decrease in nurseries and preschools (since communist period) 
- Huge black market for childcare 
- Unfavourable working conditions 
- High female labour market participation 

Focus 

- Availability and affordability of childcare to reduce informal market 
- Recruitment of informal workers into trade unions 

 



 

 

- PART 2 QUESTIONNAIRE QUALITY 
EMPLOYMENT - 
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2 |  Questionnaire 

Yennef Vereycken, Monique Ramioul 

If you have any queries on administrative issues (deadlines, submission etc.), please contact 
Yennef Vereycken (yennef.vereycken@kuleuven.be) in the first instance.  
If you have any queries on the content of the information requested, please contact Yennef 
Vereycken (yennef.vereycken@kuleuven.be), who is coordinating the study and Monique 
Ramioul (monique.ramioul@kuleuven.be) who is the responsible project manager. 

Important notes 

- Regarding length: ca. 10-15 pages text (in English) 
- Deadline: end of June 2018 
- Major differences are likely to exist between national childcare facilities. The goal of this 

questionnaire is to get an overview of the quality of employment of the average childcare 
worker. Therefore, please envisage a regular childcare facility and childcare worker when 
answering the questions. However, if exceptions or variations are a valuable addition to the 
aim of this research, please do not hesitate to mention them.  

- In some countries it is common to refer to early childhood educators instead of childcare 

workers. However, this questionnaire will opt for the name childcare workers, as we belief 
that this is the most common naming in Europe.  

2.1 Introduction 

Childcare long belonged to the private sphere and only relative recently became subject of 

public service provision, public debate, policy and research in Europe. Ever since, childcare 
research typically focused on the child, often investigating the relationship between childcare 
conditions and the well-being of the child. This study focuses on the childcare worker and his 
or her experiences working in childcare, the tasks they perform, the environment they work in, 
the conditions they work under and their means to participate, further referred to as the 
quality of employment of childcare workers. Wages, working hours, voice and representation, 
the role of collective bargaining, career opportunities, occupational health and safety but also 
work organisation, autonomy, learning opportunities and social support are the key 
determinants of the quality of employment. Similarly as the well-being of children in childcare, 
the quality of employment of childcare workers is the outcome of the interaction of different 
factors characterising this special workplace and the context in which it is embedded. First of 
all, the provision of childcare in most countries is not a given fact, but the result of a series of 
policy choices based on many different possible objectives, each with different implications for 
how the actual national childcare system is designed. Childcare policies intended to improve 
gender equality will organise the provision and funding of childcare services differently than a 
childcare system purely focused on female labour market participation. In turn, these choices 
determine not only the design of childcare services in terms of availability and affordability, 
but equally influence the quality of employment within childcare services. Public provision of 
childcare for example, seems more likely to provide childcare workers with permanent 
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employment contracts, reasonable working hours and sufficient training opportunities. On the 
other hand, if policies fail to guarantee a sufficient level of availability or affordability of 
childcare services, for instance because of a strong family-oriented cultural tradition in that 
country, parents are likely to seek for other solutions, which may generate an informal market 
for childcare with little job security, flexible working hours and limited career opportunities. To 
make things even more complicated, most countries organise childcare based on a mix of 
different policy objectives, often combining female labour market participation-objectives, 
concerns over child development and some measures to safekeep the role of the family. In the 
end, work specific characteristics such as exposure to high noise, together with national insti-
tutional features and choices all shape the quality of employment of childcare workers. The 
questionnaire therefore starts with some questions on the general context of the national 

childcare services and childcare workers. Subsequent questions deal with the well-being of 
childcare workers as an outcome of the quality of employment. The last and major part of this 
questionnaire focusses on the quality of employment. In this way, the link between the 
broader national context on the on hand and the specific work of childcare workers on the 
other hand should become clear.  

Introductory questions:  

- Please provide a short description of the childcare facilities in your country regarding types of childcare facilities, size 

and the geographical distribution.  

- In most countries formal childcare services are split between facilities for children up to 3 years old and children 

between 3 and 6 years old. Could you indicate the percentage of children that make use of formal childcare facilities in 

comparison to other arrangements? 

Table 2.1 Percentage of children making use of formal childcare facilities compared to other arrangements 

 < 3 years old > 3 years old 

Use of formal childcare   

Use of other arrangements  
(family, friends, home based care) 

  

 

- In typical childcare facilities (< 3 years old and >3years old), what are the most common tasks to be performed by 

childcare workers and which occupations perform them? Please fill in the Table.  

Table 2.2 Most common tasks performed by childcare workers and their occupations 

Occupation Present in facilities 
<3 years old 

Present in facilities 
>3 years old 

Tasks 
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- Please provide information on the gender division and possible gender segregation in childcare occupations. 

- How would you describe in general the social standing of work in childcare services in your country?  

2.2 Section 1: Anchors of employment quality: high road vs. low road 

As discussed in the introduction, the quality of employment is a contextualised reality. 
Therefore, the next series of questions relate to the broader context in which childcare is 
organised, focusing on the underlying objectives of childcare policy and the design of childcare 
services. Based on a literature overview, four different possible objectives for childcare policies 
were identified: childcare services to facilitate (female) employment (both through- as in 
childcare services), childcare services to foster child development, childcare services to 
increase gender equality and childcare services as a tool to regulate the state/family role. Most 
national childcare policies are a mix of these different objectives, explaining the huge diversity 
in childcare policies in Europe. To be more precise, depending on the choices made, childcare 
services within a country will be designed differently, with different implications for the actual 
outcome in terms of availability/provision and affordability/funding. Ultimately, and this is one 
of the goals of this questionnaire, those differences in objectives and design will help us 
understand the differences in quality of employment of childcare workers observed in the 
literature. To illustrate the relation between childcare policies and employment quality, we will 
describe three possible ideal models.  

2.2.1 The traditional model 

If the role of the family in society considered of highly value in education, childcare policy will 
likely be focused on facilitating parental childcare, through the financing of parental leave via 
childcare allowances or subsidising home care arrangements. At the same time, traditional 
family values stress the female character of (child) care, reducing the importance of skills & 
education in childcare, ‘merely’ female skills are necessary. As a consequence, female labour 
market participation is likely to be low and childcare policies will not or very limitedly 
contribute to gender equality. Little attention is paid to child development, as home based 
care is not likely to moderate the socio-economic background of the parents. To supplement 
family childcare, non-parental home based care is likely to be encouraged as well (nannies). 
Home based childcare workers will often be low skilled (only so-called female skills are 
required) with flexible hours within part-time employment, low wages and little career or 
training opportunities. Trade union membership is very low within this group, as is the 

protection offered by collective agreements. Note that focusing on family based childcare 
implies that the female labour market participation will be low, which, in turn, will lead to 
lower government income. As a consequence, governments are lacking the means to invest 
more in (public) childcare services and in the professionalisation of its workforce. Finally, as 
the demand of (non-parental) childcare services will likely be exceeding the availability, an 
informal market is expected to emerge (with often even lower employment quality 

implications).  

2.2.2 Market provision model 

Childcare services can also be focused on job creation objectives and maximising labour 
market participation of citizens. Non-parental childcare services will be key, to guarantee the 
labour market re-entry of mothers. Parental leave arrangements will be short in time and 
childcare allowances limited. Childcare access will likely be limited to those who work. Equally 
important, childcare services are considered as a source of employment in itself. If 
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employment is the central objective of the childcare system, childcare services are likely to be 
organised by private organisations in a market context, with the government supporting the 
demand of childcare through tax incentives for households or subsidising the most vulnerable 
households. As fees and quality are regulated through the market and the government mainly 
focuses on the demand for childcare services, polarisation is likely to emerge: low quality, 
medium cost childcare services for the poor, high quality, high cost childcare for the rich. 
Simultaneously, as the government mainly stimulates the demand for childcare services, 
childcare easily becomes a source of unskilled employment. This is in particular the case when 
cultural stereotypes of childcare workers stress the inborn talent (in opposition to resulting 
from education) of women to care for children. However, as the quality and affordability is not 
guaranteed, families will not be very keen to send their children to childcare, which could 

cause a decrease in labour market participation of women which, in turn, would mean that 
probably more women than men will remain at home to care for the children. Gender equality 
will thus only partly been supported by this policy mix. A polarised market generates different 
outcomes in terms of employment quality. Service competition in an open market is quite 
likely to imply a race to the bottom with regard to employment conditions (training, wages, 
working hours). Such competition is worsened by demand side support of the government, 
especially if this support is limited or insufficient.  

2.2.3 State provision model 

Childcare policy can also be driven by objectives of child development, ensuring an equal start 
for each child. In such a case, childcare will be seen as a fundamental right of the child (not of 
the parents), which implies universal access to affordable childcare services (even for 
unemployed). Such a view would imply the broad provision of high quality services. In such a 
context, governments are likely to provide childcare services themselves, actively supporting 
professionalisation through training or accreditation to develop high skilled professionals that 
guarantee high quality services. Private providers of childcare are possible, but are expected to 
meet the same quality standards as their public counterparts. Gender equality can be a strong 
objective as well, implying that parental leave arrangements are equally divided between men 
and women and replacement income is guaranteed (when pay is a lump sum, women are 
more likely to stay at home). At the same time, to achieve gender equality, non-parental 
childcare services should be affordable, available and of high quality (otherwise, women are 
more likely to stay at home), which is in line of the child development discourse. Such policy 
mix is likely to generate high female labour market participation, as childcare is available, 
affordable and of high quality, although expensive for the government. Child development as 
key driver of childcare services is likely to not only result in high quality services, but also in 
high quality employment, as the government has an interested in investing in the training of 
childcare workers, public provision will provide the workers with decent employment 
conditions and employment protection and highly skilled professionals are likely to have 
challenging jobs. Even more important, high quality childcare services will convince parents to 
utilise this facilities (which favours gender equality). As a result, childcare services will pay 
themselves by increasing government return and create room for additional investments. 

QUESTION 1: National policy makers play a key role by determining the objectives of the national childcare system. 

Different policy visions and objectives lead to a different organisation of childcare services. Our first question relates 

to the policy objectives of childcare services in your country. This determines how the market for childcare services is 

shaped and how work is organised. 

In this regard, please provide information regarding (trends in) the following topics: 
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- What would you describe as the main objective(s) of childcare policy in your country?  
- The possible tension between the different objectives of the national childcare system 

(employment, child development, gender equality, the role of the family vs. the role of the 
state...).  

- Does the childcare policy achieve these objective(s)?  

QUESTION 2: How are these objectives reflected in design of childcare services?  

In this regard, please provide information regarding (trends in) the following topics: 
- The provision of childcare services:  
- Are childcare services organised by the state, the market, the third sector or a mix?  
- Is the available childcare sufficient to meet the demand of childcare, why (not)? 
- Does there exist an informal market for childcare in your country? 
- What is the importance of home based childcare? 

- The financing of childcare services:  
- Does the government supports demand/parents (and in which form?) or rather the supply/ 

childcare provisions (and in which form?) of childcare? 
- How are parental leave and childcare allowances organised?  
- In general, is childcare considered to be affordable in your country, why (not)?  

- The quality of childcare services and the indicators used to assess this.  
- General level of female labour market participation.  
- Possible polarisation of childcare services.  

QUESTION 3: Research on childcare is quite extensive until 2008. After 2008, information on trends in childcare 

policies becomes rather rare. A possible explanation is the financial crisis of 2008-2011 and the corresponding focus on 

overly economic topics. However, as can be observed in many other public sectors, public spending in most European 

countries fell back in recent years due to austerity measures. Although we do not dispose of recent literature or 

figures/data on childcare and the possible impact of austerity, concerns have risen among practitioners about the 

growing group size and the permanent understaffing of childcare services.  

In this regard, please provide information regarding (trends in) the following topics: 
- The impact of austerity on childcare policy in terms of shifts in childcare objectives, changes 

in the design of childcare services, ... 
- Did austerity have any impact on the availability and affordability of childcare services? 
- Did austerity have any impact on the quality of childcare services?  
- Any other consequences of austerity for childcare (group size, understaffing…). 

QUESTION 4: Childcare used to be situated in the private sphere and only recently became a public concern. This 

family based background of childcare is often reflected in training requirements and opportunities, which are often 

limited. As illustrated by the examples in box 1, the general skill level of childcare workers is indicative of the quality 

of employment. If required skills are high, this might also indicate high quality services but it also protects workers 

from being replaced which in turn improves job security.  

Please provide information on the following topics regarding training and recruitment of 

childcare staff: 
- National training systems, skill requirements and recruitment patterns (for instance, 

minimum education requirements) 
- On the job training of new childcare staff 
- Training and education after recruitment in view of career or promotion  
- How do training and education of childcare staff reflect the importance of soft skills on the 

one hand and being a professional on the other hand?  
- The general societal attitude towards the skill level of childcare workers 
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QUESTION 5: Each country has a set of rules, regulations and practices that directly address the contractual 

employment relations. The coordinated strength that organised labour offers is key to the quality of employment of 

childcare workers. Collective worker strength at the national, sectoral and workplace levels provides an important 

defence against employer prerogative and can potentially improve the general level of quality of employment. Besides 

the general role of trade unions and collective bargaining, we are also interested in the degree of inclusiveness of the 

industrial relations system – defined as formal mechanisms to extend the wage, benefit and working conditions 

negotiated by workers in industries and occupations with strong bargaining power to workers in occupations and 

industries with less bargaining power. Finally, some questions regarding labour market regulation, employment 

protection and labour law are formulated.  

Please provide information on the following topics regarding the national employment regime: 
- Role of trade unions and collective bargaining 
- Labour market regulation (employment contracts, rules concerning working hours, ...) 
- Employment protection (redundancy rules & occupational health and safety) 
- Labour law 

2.3 Section 2: Outcome: well-being of childcare staff 

QUESTION 6: The relationship between working conditions in childcare and the effects on health and wellbeing of 

childcare staff has not systematically been subject of discussion in scientific literature. However, studies that have 

been conducted on this topic clearly illustrate the sometimes difficult circumstances (such as high noise exposure) 

childcare staff is working in, which is directly linked to high staff turnover; musculoskeletal symptoms, risk of burn-out 

and work-related stress complaints. Again, we emphasise that the mental and physical health of childcare staff is not 

the result of isolated problems but of the interaction of different factors relating to the workplace, that taken together 

make up for the quality of employment. This study wants to illustrate the link between the quality of employment as a 

multidimensional concept and certain outcomes such as well-being of childcare staff. The questions focus on direct 

and indirect outcomes in terms of well-being and allow to sketch the overall health of the national childcare staff.  

Please provide relevant information and data if possible concerning the following topics: 
- Work related stress of childcare staff 
- Burn-out among childcare staff 

- Drug & alcohol abuse of childcare staff  
- Job satisfaction of childcare staff  
- Absenteeism and sick leave 
- Staff turnover 
- Strikes and other social conflicts 
- Childcare staff with a second job 
- Other work related outcomes 

2.4 Section 3: Employment quality of childcare workers 

Based on a literature review, we observe that the quality of employment of childcare workers 
is currently at risk in different European countries. A recent study from 2015 on German 
childcare workers, points out that 10-30% of this occupational group exhibit burnout symptoms 
or are at risk of burnout. Factors associated with burnout in this group include low income, lack 
of recognition, and high noise exposure. In addition, this study found that job resources such as 
autonomy play a crucial role as well in the development of musculoskeletal symptoms and the 
risk of burnout (Koch et al., 2015). Moreover, the impact of austerity measures on childcare 
policy has not yet been investigated, but it is legitimate to assume that the funding of childcare 
services did not increase in recent years. The general context of your national childcare system 
was the topic of Section 1. Section 2 focused on the specific outcomes in terms of well-being 
and job attitudes. Quality of employment is the missing link here and the subject of Section 3. 
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To measure employment quality, a distinction is made between four dimensions: job content, 
working environment, employment conditions and voice & representation. As the quality of 
employment may be less part of your field of expertise, the questionnaire is more detailed as 
compared to the previous Sections.  

QUESTION 7: Job content of childcare workers refers to the nature and level of the tasks associated with the job of 

childcare worker, and the ways in which these tasks are organised. The job content codetermines the learning 

opportunities and stress risks of a job. To be more precise, studying the job content of childcares staff means paying 

attention to the job demands, job controls and social support childcare workers experience. Job demands refer to the 

psychological stressors involved in fulfilling a workload and deal with topics such as the complexity, completeness, 

predictability and amount of repetitive tasks of a job. The job controls involve the decision-making power and 

autonomy (discretion) of individual childcare workers. Theory indicates that psychological strain is not so much the 

result of the workload itself, but the result of the balance between workload and the level of discretion a worker has 

to cope with the demands that result from this workload. A demanding job as such is not necessarily stressful, as long 

as the worker has enough decision-making power to cope with challenges related to the job. Finally, the social support 

childcare staff experience, both from colleagues and supervisors can successfully mediate between job demands and 

job controls because social support is also a job resource.  

 

Please provide relevant information concerning the following topics: 
- Job demands:  
- Please describe the completeness of tasks of childcare staff, that is, does the task package 

of childcare staff consists of a logic, rounded off and coherent set of tasks? 
- Please describe the complexity of tasks of childcare workers, that is, does the job of 

childcare workers includes challenging tasks from which workers can learn? 
- Please describe the variability of tasks of childcare workers, that is, do childcare workers 

have to adapt their tasks to changing circumstances?  
- Please describe the predictability of tasks of childcare workers, that is, do childcare 

workers know in advance which tasks they have to do, and what time is needed to do 
them? 

- Please describe the repetitive nature of tasks of childcare workers, that is, do childcare 
workers have to conduct repeatedly similar short-cycled actions? 

- Do childcare workers experience difficulties with the parents of the children? 

- Job controls: 
- What autonomy do childcare workers have to plan their own work and choose their own 

method/approach? 
- In what way childcare workers are sufficiently informed about their daily tasks, receive 

feedback or get information on the general functioning of the organisation?  
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- Social support: 
- What social support do childcare workers experience from their supervisors (both 

governors, middle management and first line supervisors)? 
- What possibilities do childcare workers have to participate in decision-making in their 

organisation? 
- How are (social) conflicts typically solved in a childcare context? 

-  On this topic, do differences exist between public and private childcare organisations? 

QUESTION 8 Childcare facilities constitute a specific physical environment with consequences for the quality of 

employment in terms of health and safety. The working environment determines the physical workload, the exposure 

to harmful situations and possible ergonomic risks.  

Please provide information concerning the following topics: 
- Please describe (and provide data where possible) the working environment of childcare 

workers and possible risks associated with it such as exposure to high noise, physical 
demands, ergonomic risks, ... 

- What is the state of childcare infrastructure? Do self-employed childcare workers working 

from an own location have to meet certain standards regarding infrastructure? 
- Which systems got implemented to increase health and safety in childcare facilities? Is there 

an occupational health and safety committee or OHS representative?  
- On this topic, do differences exist between public and private childcare organisations? 

QUESTION 9: Childcare workers can be employed or self-employed, working as civil servant, in a market context or on 

the informal market (undeclared work). Depending on the situation, arrangements on wages, working times and 

training & career opportunities are all typically regulated in employment contracts and collective agreements. 

Employment conditions refer to the contractual rules and agreements. As stated above, this not only includes wages, 

but also arrangements on working times, employment contract forms and training- and career opportunities. Recent 

trends such as understaffing or growing group sizes, put pressure on existing agreements and could potentially lead to 

a deterioration of the employment conditions and thus quality of employment.  

Please provide information concerning the following topics: 
- What are the recent trends in wage setting of childcare workers? Are wages up to national 

standards? Do conflicts exist?  
- What are the recent trends in working time arrangements with regard to overtime, irregular 

working hours, work on demand? 

- What is the current situation regarding the use of temporary contracts? Which other 
employment contracts are used?  

- Please describe the (use of) current training & education programs.  
- What career opportunities do childcare workers have?  
- Please describe any existing gender or age-friendly arrangements.  
- On this topic, do differences exist between public and private childcare organisations? 

QUESTION 10: Voice and representation refers to the social climate of the organisation and includes the possibilities to 

participation and voice of employees, topics that can be discussed and the way in which this participation is organised. 

The dimension voice & representation is closely linked to the three other dimensions because it often deals with 

topics of job content, working environment, or employment conditions. Extended participation of employees is an 

important precondition for the quality of employment as it is often the driver for improvements in the three other 

dimensions. Voice & participation can be organised in a direct way (employee-employer), or an indirect, 

representative way (trade union/work council- employer). As childcare organisations are often very small, childcare 

workers are often self-employed or working part-time and turnover is high, voice & representation could be rather 

limited. The questions here under assess the existing institutions for worker participation. 

Please provide information concerning the following topics. 
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- Regarding representative participation, please describe the existing consultative bodies 
within childcare organisations, their functioning and their composition.  

- What is the role of trade unions in childcare? Would you describe the industrial relations as 
collaborative or conflictual? Trends? 

- Do consultative bodies with childcare workers exist? Do they have any impact on the work of 
childcare workers? 

- What consultation procedures exist and how often and on which subjects childcare workers 
are consulted. 

- On this topic, do differences exist between public and private childcare organisations? 

2.5 Section 4: Varia 

- Please give details of the views of the social partners on quality of employment in childcare. 
- Has there been any political or media discussion on quality of employment-issues in 

childcare in the recent three years? Please give details.  
- Do you have any further comments of relevance to the theme of this study?  
- Please provide an overview of the sources you used answering this questionnaire. 
 

 


