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Brussels, September 7, 2005 
 
To:  all ETUC member organisations 
 
For information to:  

- the Members of the Social Policy and Legislation Working Group 
- the Members of the Collective Bargaining Committee 
- the Members of the ETUC Women’s Committee 

 
 

 
 

Invitation to  
ETUC-TUC conference1, London (U.K.)  

17-18 November 2005  
 
 

“Challenging Times”  
 

Innovative ways of organising working time: 
 the role of trade unions  

 
NB: application deadline 21 October 2005 

 
 

 
 
 
Dear Colleagues, 
 
These are challenging times.  
Everywhere in Europe, working time legislation and working time arrangements in 
sectors and enterprises are under enormous pressure, in the name of flexibility 
and globalisation.  
At EU-level, the minimum standards of the Working Time Directive are under 
attack. A review of the Directive on the basis of the EP’s recent majority vote, 
proposing a compromise between flexibility and security, is currently blocked by a 
powerful group of Member States who want even more ‘flexibility’. 
 
For the ETUC, major issues are at stake. The organisation and limitation of 
working time is a key issue for trade unions since the very beginning of the trade 
union movement.  
Therefore, we do not want to sit still and wait, but take the initiative to show the 
indispensable role trade unions and collective arrangements can and must play in 
the organisation and regulation of working time. 
 
 
 

 
1 The conference is realised with the support of the European Commission 
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This autumn, during the UK presidency of the EU, the ETUC, in cooperation with 
the British TUC, will organise an international conference in search for innovative 
and sustainable ways of arranging and regulating working time.  
 
The conference will address the potential conflicts of interest with regard to 
health-and-safety needs and flexibility-and-security needs on the side of workers 
and companies, reconciliation of work and family life, employment needs, and the 
pressures of globalisation – and the challenges that arise from this for trade 
unions.  
 
The conference will especially focus on bringing to the fore the already existing 
rich variety of good practice examples in various EU Member States, where social 
partners have been able to develop innovative ways to address the challenges in 
a way that is beneficial for both workers and companies.  
 
The ETUC will make an ‘award for the most innovative way of organising 
working time through good social partnership ’. The purpose is to help 
identify best practice in all EU Member States and the accession states. All 
affiliate organisations are asked to nominate at least one best practice 
example per Member State (see explanatory note attached). A ‘jury’ will be put 
in place, composed by high-level trade union leaders and independent experts 
coming from the academic and business world, to judge the cases, according to 
pre-established criteria. The winning case will be presented during the 
conference.  
 
The conference wants to bring together participants from ETUC affiliated trade 
unions from all EU member states and accession states (Bulgaria, Croatia, 
Romania and Turkey), as well as from European industry federations.   
 
Affiliates are requested to propose participants who have a specific interest and 
expertise with regard to the organisation and regulation of working time in 
relation to health and safety, work organisation, collective bargaining, and/or 
gender issues. 
 
As we have limited places, and as we would like to see a balanced participation 
from all parts of Europe, we urge you to reply as soon as possible.  
Please fill in the attached registration form before 21 October 2005 at the 
latest and return it to aclement@etuc.org. 
 
 
Looking forward to meeting you at the seminar, 
 
Best regards, 
 
 
 
Catelene Passchier 
ETUC Confederal Secretary 
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Practical Information  
 
Venue: ITF House, Headquarters International Transport Workers’ Federation 
Address: 49-60 Borough Road, London  
 
Contact persons ETUC:  
organisational matters: Amélie Clement, ETUC; tel. +32 2 2240584  
  e-mail address : aclement@etuc.org 
all other matters : Hélène Cipriano (secretary); tel. +32 2 2240408  

e-mail address: hcipriano@etuc.org 
 
Contact person TUC-UK:  
Jo Morris,  e-mail address: jmorris@tuc.org.uk  
 
Working languages will include French and English, and 3 other languages to be 
decided on the basis of needs of participants.  
 
Attached:  

- provisional programme  
- explanatory note ‘ETUC-working time award’  
- registration form  


