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Background

WEA is not an union.

WEA is an educational institution for blue-collar trade unions.

We train union organisers, both union members and union officg
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We participate in planning, coordinating and delivering big
Finnish trade union movement.




Learning curve, Finnish (trade union) organising

Political, community or social
organising
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Workplace organising



Organising is
organising regardless
of the environment.






Nation of the Free

Build movement to vote for labour issues and candidates who
stands behind our demands

Bring politics back to shopfloor

Test and learn new ways to campaign

Take freedom back as a concept - what makes you free?

Remind government’s bad behaviour around campaign issues
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Supporters & Leaders

Building capacity, testing, learning




RESULTS

100000 Contacts
60 000 Answers to survey (offline 35 000 / Online 25 000)
21 600 Supporters

807 Recruiters (app)
1208 Workplace leaders
379 Community leaders
420 Candidates

49 Members of parliament



Process
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What is missing? And
why?



Recruiting



Recruiting

* |s a major part of any organising campaign
* It is done at every step of the campaign plan
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Recruiting # Organising
iInvolves recruiting



Thank you!

Antti Maki
Workers' Educational Association WEA Finland
antti.maki@tsl.fi




MVP level of organising

First contacts, first

tasks (=first Ton1s) ASER2 ETTRIE

Rough mapping
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Get these 3 steps into every level of your organisation (teams, units, local
branches, associations, etc.) and your organisation is 100% strike ready, when
ever needed. Get the data and update it all the time = have conversations with

your target groups.



