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      Safe and effective staffing levels
Quality public services depend on having safe and effective staffing levels. This is crucial in health and social services but is also important in a range other public services. It is also about ensuring the safety and wellbeing of staff who are otherwise overworked and under pressure to cover for staff shortages. Recruitment and retention and training and continuous professional development are key elements in working to achieve and maintain safe and effective staffing levels.
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            Unions calls for statutory staffing levels in eldercare
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  Netherlands


        

                
                
        
                            The FNV trade union has submitted proposals to the government to set staffing levels in eldercare. The union wants to see two workers for every eight residents and emphasises that there should be a balance of different skill levels. FNV argues that this is a crucial measure that will help improve recruitment and retention in the sector by ensuring that workers are not overworked and have enough time to spend with clients.
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            Strikes and protests over staffing levels
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  Germany


        

                
                
        
                            Member of the services union ver.di working in several hospitals across the country took strike action on 19 September as part of the union's campaign on safe staffing levels and reducing workloads. EPSU general secretary Jan Willem Goudriaan sent a message of support, underlining the importance of protecting the well-being of both health workers and patients by taking urgent action to reduce staff shortages in the sector estimated at over 160000, including over 70000 frontline care workers.
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  Denmark


        

                
                
        
                            The FOA public services union is calling on the government and municipalities to take urgent action to tackle staffing shortages in eldercare. A recent survey found that three out of four local authorities didn't have enough eldercare staff and the situation is set to deteriorate as many workers retire. The sector needs around 13000 new recruits every year but the level is currently half that. The union says that employers use a lot of part-time work to save money and while many employees in the sector actually want to work full time. There is also a question of higher pay for young workers.
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            Union calls for urgent talks over staffing, safety and workloads
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  Netherlands


        

                
                
        
                            The FNV trade union for prison staff has called for an urgent meeting with prison service management to discuss the implications of a new report on staffing, safety and treatment of inmates. The union believes that the report, "Out of Balance", by the Justice and Security Inspectorate provides further evidence of its concerns over excessive workloads and inadequately trained staff. The union now wants the prison service to discuss permanent measures to tackle these problems building on the temporary arrangements that were agreed last year by the justice department and central works council.
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  Italy


        

                
                
        
                            The three main unions representing health workers - FP-CGIL, CISL-FP and UIL-FPL - have issued a joint call demanding urgent action to tackle doctor shortages across the health service. The three federations are particularly concerned about precarious employment, the need for more specialists and for a recruitment plan for doctors to be put in place as soon as possible. They made their case at a meeting with the Ministry of Health on 30 August where they highlighted the impact of austerity and recruitment freezes which have impacted emergency services above all. The unions have warned for many
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            EPSU tells employers on WDDW: tackle staff shortages in care. Workers deserve respect, higher pay and better working conditions

        

      
  

    
        
    

            
                                  
        
                            Europe’s people want quality services for the young, the disabled, the elderly and all in need of care.
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            Health and social service unions mobilise on 14 February

        

        
        
            

  
                            

      [image: ]





  France


        

                
                
        
                            Thirteen trade union organisations and health campaigning groups came together on 14 February to strike and join demonstrations calling for urgent action on the funding and provision of health and social services. This follows the previous national action on 17 December (EPSU CB News 24, December 2019). The key demands are for an increase in funding, action on recruitment and training, recognition of the arduousness of work in the sector, a stop on closures of facilities, opening up governance of hospitals to workers and patients and ensuring equal access to quality services.
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  Italy


        

                
                
        
                            The public service federations of the CGIL, CISL and UIL confederations have come together to set out their platform of key demands for negotiating the next three-year agreements in local government and health. The unions have underlined the need for urgent action to boost recruitment and reclassify jobs in recognition of the value of the work of public service employees. They are also calling for measures to reduce precarious work, currently affecting some 350,000 workers across the public sector. The unions also want to see improvements to industrial relations in the sector and measures to
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            Nursing organisations call for action on jobs, staffing and training
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  Croatia


        

                
                
        
                            The HSSMS-MT nursing union has joined with other nursing organisations in submitting a series of demands on the government to address the urgent problem of understaffing resulting from emigration and retirement. The joint document highlights the increased pressure that the health service faces and the failure of recent governments to provide solutions. The unions and associations want to see proper recognition of qualifications and responsibilities in the job and pay structure and recruitment of more staff. They are also calling for clear plan to address training and education needs.
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  Spain


        

                
                
        
                            The health and social service federations - CCOO-Sanidad and FeSP-UGT - are planning to mobilise workers in the care sector in March to put pressure on employers to negotiate a collective agreement. The unions will organise protests outside the head offices of the main companies in the sector highlighting the problems in relation to low pay, health and safety and inadequate staffing that face the 250,000 overwhelmingly women workers. The unions are also calling on the government to tackle underfunding of services and to ensure decent working conditions through procurement.
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            EPSU report on the Commission stakeholder consultation on long-term care: part of social protection and address low pay and lack of staff

        

      
  

    
        
    

            
                                  
        
                            EPSU participated in a stakeholder consultation by the European Commission and the EU Social Protection Committee on the future of long-term care.
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            Strike in Belgian ORPEA elderly home – lack of staff hurts quality of care

        

      
  

    
        
    

            
                                  
        
                            Workers in an elderly care home of the French multinational ORPEA in the town of Waterloo organized a strike picket 3 March.
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            Agreement on pay and staffing in Northern Ireland
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  U.K.


        

                
                
        
                            The UNISON, Unite and RCN health trade unions have voted to approve a new agreement on pay and staffing in Northern Ireland. The three unions were involved in various forms of industrial action at the end of last year, including the first full strike action in the RCN's history. The unions now have agreement that pay rates in Northern Ireland will be increased to be in line with those in England and measures will be discussed to increase staffing. A fourth union NIPSA did not support the pay deal but recognises that there was a majority vote in favour. In the meantime it is continuing its
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  Denmark


        

                
                
        
                            The FOA trade union highlights figures from the VIVE research organisation that show massive variations in staffing levels in eldercare establishments across the country. The staff to resident ratio at night ranges from 1:8 to 1:41, while the evening shift ratio varies from 1:2.7 to 1:11. The variation of ratios on day shifts is less dramatic but still ranges from 1:1.4 to 1:4.2. FOA argues that the varying needs of residents can't account for such variations and that in many cases homes have failed to increase staffing to cope with the higher demands of older residents with health problems



                    

    


        
                                    
              Read more at

                  
        
                            FOA (DK)

                    

    


            
        S


    




    


    
        
            Mar. 19, 2020
        
    
  
    
      


  



            
      [image: © CanStock Photo VILevi]




    
    
        
            The safety and staffing challenges facing health and social services

        

      
  

    
        
    

            
                                  
        
                            Trade unions across Europe are responding to government measures to tackle the spread of the COVID-19 coronavirus.
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