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      Safe and effective staffing levels
Quality public services depend on having safe and effective staffing levels. This is crucial in health and social services but is also important in a range other public services. It is also about ensuring the safety and wellbeing of staff who are otherwise overworked and under pressure to cover for staff shortages. Recruitment and retention and training and continuous professional development are key elements in working to achieve and maintain safe and effective staffing levels.
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            Time to Act -  Improving working conditions for health workers
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            Unions aim for 10.5% pay increase in regional government
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  Germany


        

                
                
        
                            The ver.di trade union, leading negotiations covering 1.2 million workers in regional government, has set out the main claim for a 10.5% salary increase, but with a minimum increase of €500 a month. The demands also include an extra €200 for junior staff and trainees are to be taken on for an unlimited period. The unions want a 12-month agreement. Ver.di says employees have high expectations for the outcome of the negotiations and stresses that better pay and conditions are needed to help address the 300,000 staffing shortage across public services. An important aim will be to close the gap
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            Unions give ultimatum to youth sector employers
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  Netherlands


        

                
                
        
                            The FNV and other trade unions have set a deadline of 1 November for employers in the youth sector to come up with an improved pay offer or they will aim for a major mobilisation on 20 November. This would be the 10th time in recent years that unions have had to take to the streets to push their demands. The unions argue that the employers’ “final offer” would only lead to more workers leaving the sector and further increases to staff shortages. The biggest stumbling block during the negotiations was inflation compensation for 2023. Following just a 1% pay increase on 3 January, the unions are
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            Eurofound report echoes EPSU demands for more resilient social services

        

      
  

    
        
    

            
                                  
        
                            The Eurofound recently published the research report “Living conditions and quality of life - Social services in Europe: Adapting to a new reality".
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            Staff shortages, mental health and social dialogue discussed by health and social care trade unions

        

      
  

    
        
    

            
                                  
        
                            45 participants, including external speakers, discussed developments in the health and care sector taking place since the previous meeting in February of this year, including the urgent issue of staff shortages, retention and recruitment.
                    
    

          
        
                            
              
                
                  
                        
        
                            Health

                            Health and Safety

                            Social Dialogue

                            Staffing levels

                    

    


                  

                


            
            


    

    


    
        
            Oct. 12, 2023
        
    
  
    
      


  



            
      [image: Health care]




    
    
        
            Keeping staff shortages high on the EU agenda

        

      
  

    
        
    

            
                                  
        
                            As the European Commission develops its economic priorities for 2024, EPSU joined an ETUC delegation to underline the need for increased public investment and spending and urgent action on staff shortages across the public services.
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            Study highlights poor job quality for essential workers
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  Europe


        

                
                
        
                            The Eurofound research agency has published a policy brief which underlines the need to tackle poor job quality among a range of essential occupations, including in the health and care, food systems, cleaning and refuse, transport and protective services sectors, along with manual workers in general. The report argues that these workers’ health and well-being were at risk during the COVID-19 pandemic and continue to be post-pandemic contributing to the labour shortages that persist in these sectors. The policy brief says that critical occupations facing staff shortages, such as jobs in health
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            Industrial action in health over staffing
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  Ireland


        

                
                
        
                            Members of the Fórsa and SIPTU unions are taking or planning industrial action over staffing. The Fórsa action involves specific managerial and administrative staff in both directly employed and publicly funded healthcare providers and is in protest at a freeze on recruitment. The dispute had almost been resolved during September but the Health Services Executive pulled the plug on a draft agreement at the last minute. Meanwhile, radiographers at two major hospitals have voted overwhelmingly for industrial action up to and including strike action in a dispute over safe staffing levels. The
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            Health and care workers need meaningful European policy - not words

        

      
  

    
        
    

            
                                  
        
                            Following the comments of Ursula Von den Leyen in her State of the Union address and the comments of other DG SANTE officials on the issue of the health and care workforce, EPSU wants to point out that political speeches need to be followed by concrete policies and concrete proposals.
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            Trade unions in joint protest over burnout in health 
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  Austria


        

                
                
        
                            The public sector unions representing health and social care workers, younion and GÖD, organised a protest outside the Ministry of Health earlier this month to warn of imminent burn out of the health sector. The unions are calling on the government to take urgent action on staff shortages and to convene a national health summit. Younion and GÖD presented new calculations on the growing staffing gap in the health sector with a national shortage of 3369 nurses in state, community and district hospitals, an increase of 19.2% compared to May of this year. With 986 vacancies for doctors, more
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  U.K.


        

                
                
        
                            Members of the UNISON, Unite, GMB and RCM trade unions joined five other unions in coordinated strike action over pay on 21 and 22 September. Workers in the province are frustrated by the low level of pay offered to civil service workers, the complete lack of a pay offer in the health service and the continuing problems with staffing shortages. The unions are particularly frustrated about the fact that many public service workers in England, Scotland and Wales have aleady accepted pay offers and that the pay gap between Northern Ireland and the rest of the UK is increasing. The ETUC sent a
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            EPSU puts firefighters' concerns at the heart of European debate

        

      
  

    
        
    

            
                                  
        
                            On September 7th, 2023, EPSU met with the European Commission's Directorate-General for European Civil Protection and Humanitarian Aid Operations (DG ECHO) to discuss the pressing need for improved coordination of joint firefighting operations.
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            Union backs day of action over hospital funding
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  Germany


        

                
                
        
                            The ver.di trade union is mobilising for a day of action on 20 September to highlight the critical financial situation facing hospitals with many threatened with insolvency. Higher inflation and soaring energy costs have compounded existing problems, hit investment plans and job cuts are possible. Ver.di is backing calls by the German Hospital Association for support from both federal and regional governments to guarantee the maintenance of services. The unions’ demands also focus on the need for good working conditions and training provision, secure jobs and funding for higher pay along with
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            EPSU backs key demands for interior ministry staff
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  Moldova


        

                
                
        
                            The SINDLEX trade union federation has been negotiating for three years to try to secure improvements in pay and conditions for a range occupations in the Ministry of Interior including police, prison staff, emergency workers and firefighters. The union is calling for pay commensurate with these workers’ responsibilities and competences. It also wants the government to end the moratorium on recruitment and tackle the serious understaffing that has led to pressure on remaining staff and high levels of overtime which often goes unpaid. EPSU sent a letter to the Prime Minister in support of the
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            Alliance of public sector health unions sets out key demands 
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  Austria


        

                
                
        
                            The GÖD and younion trade unions have formed a nationwide alliance for public health, calling on the federal government to act quickly and decisively to prevent the burnout of the public health system and above all to tackle the shortage of skilled workers across all occupational groups. The unions estimate an overall shortfall of around 26000 full-time workers. Their main demands include: adapting services to the number of employees by establishing reliable rosters to reduce the risk of overwork; applying a tax exemption on pay from the 32nd hour of the working week as a short-term measure to
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