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      Negotiating and campaigning on working time
After pay, working time is core collective bargaining issue but is also an important area of employment regulated by national and European legislation. EPSU has been very active in defending and calling for proper implementation of the Working Time Directive and is involved in current debates on working time. The why and how of working time reduction is a guide produced for EPSU by the European Trade Union Institute and examines long-term trends in working time, the arguments for reducing it and examples of how this has been achieved.
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            Union sets out key demands for upcoming negotiations
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  Denmark


        

                
                
        
                            The FOA trade union – the largest in public services – has set out its main demands that will be discussed by public service unions in the lead up to negotiations for the local and regional government agreement that expires at the end of March 2021. The union wants to see a flat-rate rather than a percentage wage increase. An increase set in Kroner would benefit lower-paid occupations which are dominated by women and so contribute to reducing the gender pay gap. Another key demand is increased training provision focused on unskilled workers which will help deliver greater job security. The
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  Germany


        

                
                
        
                            Ver.di and other public service unions have negotiated what is seen as respectable deal in a challenging bargaining environment that delivers a 1.4% pay rise for all workers on 1 April 2021 with a further 1.8% increase in April 2022. The agreement runs until 21 December 2022. The pay increase in 2021 is backed with a 50 Euro a month minimum which means that the lowest paid workers will see pay increase by 2.59%. Meanwhile, nursing staff will get 70 Euros a month additional payment from March 2021, rising to 120 Euros in 2022. Other payments for health and care workers include an increase in
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            Germany: latest agreement to boost pay in health and care

        

      
  

    
        
    

            
                                  
        
                            After intensive negotiations over the weekend, public services union ver.di has negotiated a new collective agreement covering 2.3 million workers in municipal and federal government with specific measures benefiting employees in health and social care.
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            Latest on negotiations in health and public service
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  Germany


        

                
                
        
                            22 October saw public services union ver.di involved in two major negotiations. The third round of bargaining covering municipal and federal employees was underway with ver.di underlining the importance of a decent settlement in recognition of the work carried out by public service workers during the current pandemic. The union expects the employers to continue to stress the problems facing public finance and to push for a long-term deal with small pay increases. Ver.di mobilised through warning strikes and online action in the lead up to the negotiations. Meanwhile, negotiations covering
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            Municipal union sets out key negotiating demands
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  Sweden


        

                
                
        
                            The Kommunal municipal workers’ union has submitted its claims for this year’s delayed negotiations with the SKR and Sobona employer organisations. The union is underlining that its key demands on pay, working hours and other conditions are fundamental to recognise the efforts made by local and regional government workers and health and social care staff in dealing with last year’s fires and the current pandemic. Kommunal is calling for a 3% pay rise for all workers with an additional 0.5% distributed locally to vocationally trained groups in health care, schools and care. The agreement should
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            State sector unions set out bargaining priorities
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  Sweden


        

                
                
        
                            The nine state sector unions in the OFR/S,P,O bargaining council have set out their main priorities for the upcoming bargaining round. Underlining the need to maintain a skilled workforce in the public sector the unions want to see pay follow developments in the private sector. They are also calling for greater working time flexibility to suit employees rather than the needs of employers. With the increase in telework as a result of the pandemic, the unions are calling for a joint review of telework rules. They are also raising issues in relation to employment security and health and well
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            Warning strikes under way in federal and local government 
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  Germany


        

                
                
        
                            Service union ver.di has launched warning strikes across federal and local government to put pressure on the employers following the second round of bargaining. The union reports that the two-day meeting was a waste of time with no offer from the employers and no real appreciation or recognition of the work done by public sector employees. The employers have indicated that they will come up with an offer before the next round of negotiations which are due on 22-23 October. However, ver.di is not expecting much as on one key issue - equalisation of working time between Eastern and Western
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            Crisis rekindles working time debate
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  U.K.


        

                
                
        
                            The economic impact of the COVID-19 pandemic and the widespread use of short-time working in response has rekindled the debate about permanent shifts to shorter working hours. Germany's biggest engineering union, IG Metall, has put forward ideas about a move to a 32-hour week and this had been taken up by the CGT trade union confederation in France which has had a 32-hour-week policy for some time. In the UK, the Autonomy research organisation has proposed and costed a plan for the public sector to take the lead and move to a 32-hour week without loss of pay.
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  Norway


        

                
                
        
                            Negotiations are underway in local government and while unions are aiming for a real pay increase they are also setting their sights on improvements in other working conditions. They want more investment in competence development and training during working time. However, a key demand is for more full-time work. Around two thirds of health and social care workers and 40% of those in childcare and education work part-time. Unions argue that this does not make the sector attractive and that full-time hours are needed to deliver decent pay. They also point to the benefits to the quality of
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  Germany


        

                
                
        
                            The collective bargaining committee of the ver.di public services union has agreed on a claim for a 4.8% pay increase (minimum EUR 150 a month) for the upcoming negotiations covering 2.3 million workers employed by the federal government and municipalities. The union is calling for appropriate recognition of the key role that many public service workers have played in response to COVID-19. Ver.di wants a 12-month agreement and demands also include a EUR 100 increase for apprentices/trainees. There are several other elements to the claim covering extension and improvement in the part-time work
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  Ireland


        

                
                
        
                            Public services union Fórsa believes that working time should be an important element of any discussion around telework/remote working. The union is preparing a response to a government consultation on remote working as well as a guide for negotiators. It is estimated that up to a third of employees in Ireland were remote working at the height of the COVID-19 emergency and the union now wants to ensure that conditions for telework are fully negotiated with proper safeguards and that emergency arrangements are not simply made permanent.
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  Belgium


        

                
                
        
                            After a lengthy campaign of protests and industrial action, unions have secured an additional €1 billion in funding from the federal government to improve pay and conditions for health workers. €500 million will go towards the implementation of a new pay system and harmonisation of pay in the private and public sectors. Unions estimate this will mean pay increases of 5%-6%. €400 million will cover additional staff to ensure a better staff/patient ratio and 10% of this amount will contribute to improved training. €100 million is allocated to improving working conditions, including in particular
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            Unions raise concerns about approach to telework
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  Portugal
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  Spain


        

                
                
        
                            Unions organising in state administration in both Spain and Portugal have raised serious concerns about the approach to telework and particularly governments taking the opportunity to regularise arrangements that were only adopted on an emergency basis. While there is recognition of the potential benefits to work-life balance, unions argue that fundamental issues need to be addressed through collective bargaining in relation to working time, the right to disconnect, provision of equipment, health and safety, training, contact with the workplace and the voluntary nature of the decision to
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            EPSU supports timely agreement on digitalisation 

        

      
  

    
        
    

            
                                  
        
                            Following consultation of Executive Committee members, EPSU has voted in the ETUC to support a new cross-sector agreement on digitalisation that covers public service workers.
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            Federations raise key issues on employment, pay and telework
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  Spain


        

                
                
        
                            The FeSP-UGT public service federation has sent a number of key demands to the public service ministry for a new agreement covering public sector workers. The union wants action on improving employment conditions and reducing precarious employment but also has a number of specific proposals on telework, noting that the estimated impact of COVID-19 has been an increase from 26,000 to more than 450,000 public employees doing telework. Among the key demands are action to balance security and flexibility with increased productivity; voluntary nature of telework; equality of rights with other
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