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      Negotiating and campaigning on working time
After pay, working time is core collective bargaining issue but is also an important area of employment regulated by national and European legislation. EPSU has been very active in defending and calling for proper implementation of the Working Time Directive and is involved in current debates on working time. The why and how of working time reduction is a guide produced for EPSU by the European Trade Union Institute and examines long-term trends in working time, the arguments for reducing it and examples of how this has been achieved.
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            Labour shortages: Social Partners jointly respond to the European Commission Consultation on Labour and Skills Shortages in the EU: An Action Plan

        

      
  

    
        
    

            
                                  
        
                            In a coordinated action, EPSU joined with Social Partners in Health and Social Services to responded to the European Commission consultation on Labour and Skills Shortages in the EU Action Plan.
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            EPSU Standing Committee on Health and Social Services discusses  labor shortages, demonstrations in Brussels, organizing and climate change

        

      
  

    
        
    

            
                                  
        
                            After a review of the alarming situation of trade unions in Turkey one year after the earthquake, the 60th Standing Committee discussed strategies to address staff shortages, greening healthcare sector, and its priorities for this year.
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            EPSU Social Services Working Group discuss labour shortages, legislative developments and European Work Councils

        

      
  

    
        
    

            
                                  
        
                            On 27 February 48 participants gathered in Brussels for the Social Services Working Group to discuss, among other things, European Works Councils in the care sector, staffing levels and digital care platforms.
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            Unions agree deals in municipal and regional government

        

        
        
            

  
                            

      





  Denmark


        

                
                
        
                            The 480,000 workers in municipalities and 140,000 workers in regional government are set to get pay increases of 4% from 1 April as a first instalment of the 6.51% (municipal) and 6.53% (regional) increases over the next two years. An additional 2% fund is available for unions to negotiate separately for different groups of workers and so the overall pay rise will be closer to 8.8% and with an expectation that the real increase overall will be 2.17%. There are also additional amounts for the lower paid. At the end of 2025 there will be further negotiations that will focus on the comparative
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            Strike action delivers another agreement on staffing and workloads

        

        
        
            

  
                            

      





  Germany


        

                
                
        
                            The ver.di trade union continues to negotiate with employers in the private and non-profit health sector to tackle staff shortages. The latest success comes after 19 days of strike action at the Jewish Hospital in Berlin where staffing levels will be stipulated across most areas of operation and employees will get compensation in the form of additional days off if the hospital fails to abide by the agreement. If workers are in stressful situations because of staff shortages they accumulate points which can mount up to be taken as time off. The agreement will apply from December 2024. Public



                    

    


        
                        S


    




    


    
        
            Feb. 28, 2024
        
                    
                    
        
                            2024 February EPSU Collective Bargaining Newsletter No.5

                    

    


            

                
  
    
      


  



                    
        
        
        
            Union seeks major changes to pay and hours in collective agreement

        

        
        
            

  
                            

      





  Sweden


        

                
                
        
                            The Kommunal trade union with 350,000 members covered by the largest collective agreement in Sweden (1.2 million workers in local government) is seeking major improvements in the current negotiations. It wants to address the problem that many workers don’t understand the pay system and the criteria used to establish their salary. There are concerns that the system is arbitrary. The union also wants to see changes to working time with more worker control over their working time arrangements rather than leaving it to the discretion of management or algorithmic systems. Kommunal stresses that
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            Union underlines stark warning from latest staffing estimates

        

        
        
            

  
                            

      





  Austria


        

                
                
        
                            The GPA trade union is calling for urgent action on pay and conditions in health and care to deal with major anticipated shortages of nursing staff. A recent report by Health Austria says that there will be a shortfall of 200,000 nurses by 2050. The union underlines that better working conditions have to be part of the solution rather than look to recruit from third countries. GPA says that nurses are stretched to their limits with day-to-day care characterized by overtime, constant standing in for absent staff and a bureaucracy that leaves hardly any time for caring. These conditions lead to
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            Unions secure 9%+ pay increases for Red Cross workers

        

        
        
            

  
                            

      





  Austria


        

                
                
        
                            The vida and GPA private services unions have negotiated a new collective agreement covering the 7,000 employees in the regional associations of the Austrian Red Cross. All employees in the framework collective agreement will get a 9.15% increase while all employees in the new collective agreement section B and in the province of Vienna will get 9.2%. The increases are backdated to 1 January 2024. The collective agreement ensures that important provisions that previously differed from one province to another have now been successfully harmonised across the country, with a normal working week
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            State union calls for hearing on public sector pay

        

        
        
            

  
                            

      





  Czech Republic


        

                
                
        
                            The head of OSSOO, the Trade Union of State Bodies and Organizations, has written to the Prime Minister requesting a hearing on salaries in public services and administration. The union argues that a very large proportion of people working in the public sector who are ensuring the good functioning of services to the population, are no longer able to provide for themselves and their families. They are forced either to look for other jobs or to apply for social benefits. OSSOO warns that the public sector is becoming increasingly uncompetitive in the labour market and that the higher average
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            Unions negotiate major cuts to working time

        

        
        
            

  
                            

      





  Iceland


        

                
                
        
                            EPSU has published the second in a series of articles on working time reduction, focusing this time on Iceland. Ten years ago the country had some of the longest weekly working hours in Europe and then trade unions began to address the issue through a series of pilot projects and negotiations in both municipalities and central administration. Trade unions worked closely with management to ensure services were maintained and the results of the pilot projects showed that working time could be reduced without loss of pay with surveys showing increased well-being among workers. Many local and
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            Maternity workers to get 10% pay increase

        

        
        
            

  
                            

      





  Netherlands


        

                
                
        
                            The FNV and NU’91 trade unions have concluded a new 12-month agreement covering around 7800 employees in the sector but with an effective start date of 1 June 2023. The increase comes in three stages with 3.5% backdated to 1 January and then 3.5% on 1 April and 3% on 1 June. The FNV says that the 10% means that maternity workers are catching up with other groups in the health sector but stressed that there remained a major problem about the unpredictability of work. This is still being discussed with the employers and the unions want action to address the high level of absenteeism due to
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            Reducing working time: A series of case studies from across Europe

        

      
  

    
        
    

            
                                  
        
                            EPSU has launched a series of case studies to explore how trade unions across Europe are addressing working time reduction. This month, the focus is on Iceland
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            EPSU and HOSPEEM presented their policy on stress at work at the high-level Belgian Presidency conference 

        

      
  

    
        
    

            
                                  
        
                            EPSU and HOSPEEM in the capacity of social partners in the hospital and healthcare sector were invited by the Belgian Presidency to participate in the conference dedicated to mental health and work.
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            Minister fails to commit extra funding for maternity agreement

        

        
        
            

  
                            

      





  Netherlands


        

                
                
        
                            Trade unions representing midwives, including the FNV and NU'91, say they are disappointed by the response of the health minister to the urgent letter sent to the minister by the five unions at the end of December. With 1000 vacancies across the country the unions are extremely worried about the capacity of the service to guarantee care for pregnant mothers. The extra work taken on by midwives to cover for the vacant positions means many are dealing with heavy workloads and have had to cutback on holidays. The unions estimate that midwives’ pay is on average 10% below salaries in eldercare. A
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            Union plans survey and action on working time, workloads and staffing 

        

        
        
            

  
                            

      





  Germany


        

                
                
        
                            The ver.di trade union starts the new year with a demand for better working hours and working conditions, more money and more staff across the public services and is launching a campaign and survey on working hours among public sector employees. In local public transport the union is calling for a reduction in weekly working hours, additional relief days for shift and night work and an increase in holiday entitlement. Ver.di also says that a total of more than 300,000 positions are currently unfilled in federal, state and local governments and with many workers due to retire around 1.4 million
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