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      Negotiating and campaigning on working time
After pay, working time is core collective bargaining issue but is also an important area of employment regulated by national and European legislation. EPSU has been very active in defending and calling for proper implementation of the Working Time Directive and is involved in current debates on working time. The why and how of working time reduction is a guide produced for EPSU by the European Trade Union Institute and examines long-term trends in working time, the arguments for reducing it and examples of how this has been achieved.
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            Unions agree deals in municipal and regional government

        

        
        
            

  
                            

      





  Denmark


        

                
                
        
                            The 480,000 workers in municipalities and 140,000 workers in regional government are set to get pay increases of 4% from 1 April as a first instalment of the 6.51% (municipal) and 6.53% (regional) increases over the next two years. An additional 2% fund is available for unions to negotiate separately for different groups of workers and so the overall pay rise will be closer to 8.8% and with an expectation that the real increase overall will be 2.17%. There are also additional amounts for the lower paid. At the end of 2025 there will be further negotiations that will focus on the comparative
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            National strike to hit ENEL energy company on 8 March

        

        
        
            

  
                            

      





  Italy


        

                
                
        
                            EPSU and PSI have sent solidarity greetings to the three union federations – Filctem-Cgil, Flaei- Cisl and Uiltec – in their dispute with the ENEL energy company. The three unions are planning national strike action on 8 March and began a month-long period of industrial action affecting overtime, travel and changes to working hours on 24 February. The unions are angry about the company’s unilateral plans to change working hours arrangements, to outsource operations on the electricity grid, and its refusal to renew the remote work agreement. The three federations argue that the measures will
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            Strike action delivers another agreement on staffing and workloads

        

        
        
            

  
                            

      





  Germany


        

                
                
        
                            The ver.di trade union continues to negotiate with employers in the private and non-profit health sector to tackle staff shortages. The latest success comes after 19 days of strike action at the Jewish Hospital in Berlin where staffing levels will be stipulated across most areas of operation and employees will get compensation in the form of additional days off if the hospital fails to abide by the agreement. If workers are in stressful situations because of staff shortages they accumulate points which can mount up to be taken as time off. The agreement will apply from December 2024. Public
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            Union seeks major changes to pay and hours in collective agreement

        

        
        
            

  
                            

      





  Sweden


        

                
                
        
                            The Kommunal trade union with 350,000 members covered by the largest collective agreement in Sweden (1.2 million workers in local government) is seeking major improvements in the current negotiations. It wants to address the problem that many workers don’t understand the pay system and the criteria used to establish their salary. There are concerns that the system is arbitrary. The union also wants to see changes to working time with more worker control over their working time arrangements rather than leaving it to the discretion of management or algorithmic systems. Kommunal stresses that
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            International support to Italian ENEL workers

        

      
  

    
        
    

            
                                  
        
                            Filctem-CGIL, Flaei-CISL, and Uiltec-UIL are currently mobilising in protest of Enel Group’s decision to make unilateral changes in working hours arrangements, outsourcing operations on the electricity grid, and refusing to renew the remote work agreement.
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            Week of strike action in campaign against attack on unions and welfare

        

        
        
            

  
                            

      





  Finland


        

                
                
        
                            The JHL trade union and others in the SAK confederation organised a week of strike action between 12 and 16 February in their continuing campaign to oppose the government’s attacks on the welfare state and trade union and workers’ rights. The actions follow the major national protest organised by the SAK and STTK confederations on 1 February. A range of JHL’s membership will be involved in the week of action including workers in early childhood education and care, municipalities, local public transport, energy and rail services.
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            Unions secure 9%+ pay increases for Red Cross workers

        

        
        
            

  
                            

      





  Austria


        

                
                
        
                            The vida and GPA private services unions have negotiated a new collective agreement covering the 7,000 employees in the regional associations of the Austrian Red Cross. All employees in the framework collective agreement will get a 9.15% increase while all employees in the new collective agreement section B and in the province of Vienna will get 9.2%. The increases are backdated to 1 January 2024. The collective agreement ensures that important provisions that previously differed from one province to another have now been successfully harmonised across the country, with a normal working week
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            Unions negotiate major cuts to working time

        

        
        
            

  
                            

      





  Iceland


        

                
                
        
                            EPSU has published the second in a series of articles on working time reduction, focusing this time on Iceland. Ten years ago the country had some of the longest weekly working hours in Europe and then trade unions began to address the issue through a series of pilot projects and negotiations in both municipalities and central administration. Trade unions worked closely with management to ensure services were maintained and the results of the pilot projects showed that working time could be reduced without loss of pay with surveys showing increased well-being among workers. Many local and
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            Reducing working time: A series of case studies from across Europe

        

      
  

    
        
    

            
                                  
        
                            EPSU has launched a series of case studies to explore how trade unions across Europe are addressing working time reduction. This month, the focus is on Iceland
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            Joint mobilisation by public service unions on 19 March

        

        
        
            

  
                            

      





  France


        

                
                
        
                            Eight public service trade unions – CFDT, CFE-CGC, CGT, FA, FO, FSU, Solidaires and UNSA – met on 24 January and issued a joint communique condemning the absence of any measures to increase public service pay, particularly in context of sustained inflation. The unions are calling for immediate negotiations to address issues around careers and salaries and have rejected President Emmanual Macron’s talk of better recognizing "merit" as a tactic to avoid the urgent need to improve pay and conditions. The unions have set 19 March as a national day of action, including strikes and other protests
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            Public administration workers take further action over pay

        

        
        
            

  
                            

      





  Slovenia


        

                
                
        
                            The ZSSS trade union confederation reports that, following its industrial action last November, the Trade Union of State Authorities of Slovenia (SDOS) organised further strike action from 29-31 January. The union says there has been no progress with the negotiations, particularly in regard to measures for the lowest paid and in contrast with other parts of the public sector. The SDOS has also rejected the proposal from the government to wait and resolve the main issues in the framework of negotiations on the public sector wage system is not acceptable to the union. The union says that workers
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            Massive public service strike in Northern Ireland 
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                            Public service unions have organised one of the biggest strikes and mobilisations in Northern Ireland for many years as they try to put pressure on the UK government to stop delaying a pay offer for public service workers. The government claims that its hands are tied by the political stalemate in the province and the lack of a functioning Assembly. The unions argue that this is an excuse and that the money is available to make a pay offer immediately. EPSU affiliates UNISON, Unite, GMB and RCN are involved in the action, along with NIPSA, RCM, CSP, SoR, BDA as well as the teaching unions
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            Union plans survey and action on working time, workloads and staffing 

        

        
        
            

  
                            

      





  Germany


        

                
                
        
                            The ver.di trade union starts the new year with a demand for better working hours and working conditions, more money and more staff across the public services and is launching a campaign and survey on working hours among public sector employees. In local public transport the union is calling for a reduction in weekly working hours, additional relief days for shift and night work and an increase in holiday entitlement. Ver.di also says that a total of more than 300,000 positions are currently unfilled in federal, state and local governments and with many workers due to retire around 1.4 million
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            EPSU launches series on working time reduction

        

        
        
            

  
                            

      





  Europe


        

                
                
        
                            EPSU has commissioned the UK-based Labour Research Department to produce a series of articles analysing recent examples of working time reduction. The first article looks at Austria where public service unions in both private and public sectors have taken action to cut weekly working time, particularly in the large private sector agreement covering health and social care workers. The next article, to be published in February, will provide an update on the situation in Iceland and in March the focus will be on other Nordic countries. IndustriAll Europe has also produced a series of briefings
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            Housing workers set to strike in February

        

        
        
            

  
                            

      





  Italy


        

                
                
        
                            The FP-Cgil, Cisl-FP and Uil-Fpl public service federations have proclaimed a national strike for 20 February for the staff of public and social housing companies covered by the Federcasa collective agreement. The unions say that, in the current negotiations for a new agreement for 2022-2024, the employers have proved unwilling to recognize the need to ensure the full professional development of staff and to offer adequate increases to protect wages. The planned strike will be the latest stage in lengthy mobilisations and campaigning since autumn 2023 which have focused on the crucial service
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    Final meeting of the EU-funded EPSU-PSI project on Remunicipalisation/Insourcing (INQPS), 14 March 2024
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