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PREAMBLE 
 
Suez has always founded its activities on a culture of constructive dialogue demonstrated by a 
high standard of information and consultation involving its various partners.  
 
Such exchanges and dialogues are to be found and are practised at all levels of the Company 
and thus provide an understanding of the strategy and economic and financial position of the 
Group and each of its subsidiary companies. 
 
The local, and where applicable, national, (Group Committee) employee representative bodies 
in this respect play an essential role in following the current legislation and regulations and 
the references documents used by the Group. 
 
At Group level, the European Consultative Committee is the cornerstone of the dialogue 
process.  
 
In 12 years, this Committee, comprising 46 representatives from Group companies of 17 
different nationalities and General Management representatives, has become a key feature in 
dialogue concerning strategic, economic, financial and social developments and also, most 
importantly, for consultation on the major aspects of our social policy. 
 
In 1997, the drafting and joint signature of the International Social Charter, the founding 
document applicable to all companies throughout the Group, formalised and recognised 
strong social ambitions. Not only did the Group thereby position itself clearly in compliance 
with major international requirements, notably those adopted under the aegis of the 
International Labour Organization, but clear undertakings were also made. The joint 
objectives such as non-discrimination, method of expression and collective negotiation, 
personal development, earnings and equal opportunities have been clarified and confirmed as 
guiding principles of the Human Resources policy. 
 
Since this date, although the Group has experienced significant changes in size and in 
activities, a most extensive degree of continuity has applied to the priorities followed in terms 
of social matters. As a result of the social dynamics undertaken, in 2002 a Charter was signed 
on health and safety at work, a first throughout the world. This charter and its code of conduct 
set the common framework of requirements for continuously improving our performances in 
health and safety at work throughout the Group’s businesses, over and above the strict 
application of laws and regulations. It applies to everyone in all the companies in the Group 
and in every country. 
 
In the same year the thinking of the International Social Observatory regarding the right to 
lifelong education and training was a source of inspiration for discussions particularly on 
tutoring and the elimination of illiteracy. These are just some examples, since for several 
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years Suez has been developing local initiatives on insertion, integration and diversity that are 
characteristic of its social responsibility strategy. 
 
All these undertakings shared by Management and Human Resources Managers have allowed 
a body of coherent and complimentary rules to be set up on recruitment, management and 
development of human resources, anticipation of and assistance with change, training, 
employee savings plans and employee share holding. 
 
In continuance of these policies and an uninterrupted dialogue started a year ago, the 
signatories wish to take a further step in developing the social dynamics of the Group. 
 

 In preparing for the future with a European agreement on the Employment and 
Expertise Plan (GPEC) 

 
The aim is to develop and control policies and practices intended by anticipation to reduce the 
gap between company requirements and resources both in quantitative (number of employees) 
and qualitative terms (skills).  
 
The collective and individual dimensions are to be confirmed through consultation: 
 
- In collective terms, human resources need to be integrated as a strategic variable in its own 
right and medium-term changes in employment need to be controlled from a quantitative and 
qualitative viewpoint. 
- In individual terms, employees need to be allowed to be players in the market and to devise 
and implement a career development plan. 

 
In applying this agreement, the Group is seeking to: 
 
- develop an active employment policy based on the trends in the Group's activities, 
- anticipate major trends that will shape changes in the requirements of subsidiary companies, 
- define the means by which requirements and resources can by matched on an ongoing basis, 
- ensure preventive management of trends in the age pyramid, 
- ensure the employability of employees is maintained. 
 
The dissemination of good practices will be one of the methods used to obtain convincing 
results in terms of the GPEC. 

 
 In order to strengthen the actions already undertaken in an agreement 

promoting equality and diversity throughout the world 
 
 These actions are economic and social performance strengths, which will help in meeting 
new challenges.  
 
Employees must reflect local community diversity in order to improve efficiency and the 
Group's anchorage in a country. Multiculturalism is a form of wealth because it allows the 
mutual development of employees, greater adaptability of the workforce to change and greater 
capacity for innovation. 
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Suez therefore undertakes to encourage equality amongst men and women by correcting 
disparities in employment, earnings, recruitment, access to promotion and professional 
training, working hours and career interruption. 

 
 To involve all Suez employees in Group performance in 2007, 2008 and 2009 

through a system which is: 
 
- additional to the existing systems for earnings and profit-sharing, 
- based on the consolidated performance of the Suez group and not just on the individual 
results of constituent companies, 
- allocated to all employees of the companies under the exclusive control of the Suez Group.  
 
In 2007, this financial motivation will take the form of the free issue of approximately 2 
million shares to the 140,000 group employees, equalling some € 80 million.  
 
In 2008 and 2009, the amount to be allocated to employees will evolve based on growth in 
Group profit and may take various forms.  

 
These undertakings will of course be subject to monitoring and quantitative and qualitative 
controls in the same way as their predecessors and will be gradually supplemented by new 
provisions.  
 
These agreements demonstrate the wish of the signatories to base Group development on a 
genuine social pact and to participate in the efforts being made by Suez and its subsidiary 
companies to meet commitments on sustainable development and social responsibility in the 
future. 
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