Debrief note from the Social Dialogue: Har assment and Violence M eeting (6)
7-8 September 2006

The sixth social dialogue negotiation meeting oraksment and violence took place
on 7-8 September 2006. As per usual, the meetimgrbavith an internal group
discussion, where the results of the previous dairsfting group (DG) were
presented. This was followed by a plenary meatiitly the employers.

At the internal group discussion, the main issues discussed by the drafting group
were presented. These focused on the possiblertont chapters 4 (ldentifying
problems of harassment and violence), 5 (Respaitisibiof employers and workers)
and 6 (Preventing, eliminating and managing harassiand violence).

Discussions were based on 2 documents:
» ETUC Task Force: Revised Chapters 4+5 (29/08/20€&)t in advance of
meeting)
» ETUC Drafting Group: Chapters 4+5 (06/09/2006 —008) (distributed
during meeting — copy attached)

Maria Helena André took the group through the cleanghich had been made by the
ETUC drafting group to the text which had been sernton 29 Aug, noting that most

of the changes were minor / grammatical with onfg\a of a substantive nature, such
as the idea in chapter 5 to integrate the issifearb tolerance” into the introductory

paragraph rather than keeping it as a bullet point.

She explained that very little progress was madbaerDG with the employers. Once
again, the employers group said that they did namtwo focus on the causes of
violence and harassment, preferring a solutionnte approach. They listed some
examples of this such as providing employees withrmation on where to go in case
of a problem, the need to proceed with discretismpporting the idea of zero
tolerance. (Text attached: employers contributi@®09, 15.30h). All of these are
points which we can live with, albeit formatted sswmat differently. The biggest
problem that we have with their position as it gfams not so much with what is
contains, but with what is missing, as well as taet that their starting point is
exclusively to tackle interpersonal conflicts, mibetween colleagues. While our
text doesn't specifically mentiori®parties, it is written in a way which covers them.

Following our discussion, it was clear that these a lot of frustration and
disappointment with the progress (or lack of iblowever, the general feeling was
that although the employers’ position is weak, aesl contain some elements with
which we can work.

Plenary Session

During the plenary session, Jorgen RoOnnest, spekesp for the employers’

delegation noted that harassment is a problemmtbviduals and companies alike and
it was in our mutual interest to tackle it. (NoteO reference to violence!) He
underlined (again) that the employers group do se& any need to carry out risk
assessment, and rather see more value in focusemgian on procedures on what to



do and how to do it once a problem has been idedtifin that light, they see no need
to distinguish between chapters 4+5.

Maria Helena replied that our group strongly supptie idea of a separate chapter
4+5, arguing the need to be able to identify protsetake measures to prevent them
as well as being able to resolve a problem onbastarisen. She also underlined the
need to be able, in a balanced and logical waydeatify the interaction between
subjective and objective factors and between twitual and collective approach.

Despite the obvious differences in approach, shé&omeed the fact that some
proposals from the employers reflect what we hae i our text and suggested that
we try to make progress in these areas. HoweWer,asked for clarification on a
number of points including:

» What role they envisage for workers and their regnéatives

» Why they seem to favour denunciation rather thawvemtion measures

» How can they ensure that victims will always ingi@omplaints

The employers replied that they are in favour avention, but they do not want to
tackle risk assessment. They explained thatdfiemt much of the risk assessment
type measures are already contained in the Stgessraent, and so they see no added
value in reopening this debate. (For us, the isseparate!) What does not exist is
how to deal with specific cases of harassment hiscagreement should focus on this.
(Again note no reference to violence and see tluenlying reference to individual
measures, tackling the issue on a case-by-cas&!hasi

At this point it was decided to go back into dragtigroups.

At the end of the afternoon, the employers DG pregk our DG with a counter
proposal, (copy attached: employer drafting gro@ip/09/2006 17.15h), which we
worked on (ETUC DG 08/09/2006 10.30h). It is cldwat their strategy at this stage
is to delay procedures as much as possible, tofeaits to produce something which
they can then destroy. Despite the fact that we hapeated our key messages since
the first meeting, a number of major problems remai this stage include the
following:

Nothing on the collective measures

Little on preventative and responsive approaches

No reference to internal mediator

They insist on taking a case-by-case approach

Refuse to acknowledge risk assessment

They want to add a footnote on the Stress agreememing up the issues

YVVVYVYYVYY

During our group meeting on Friday morning, it veageed that unless a number of
these key issues are resolved, we will be in a dgéficult situation. Nonetheless, our
group remains committed to continuing the negatraiat this stage, to see if there is
any way to unblock the contentious issues. Colleaghave agreed to make contacts
at national level to try to do this.



Todo:

Contacts to be made at national level to try toewsind the reasons behind the
approach of the employers.

Please inform us of these contacts and we wilugte a table on the responses and
see how to use this to help us advance

A report will be made to the ETUC Steering ComnaitB9/09 where the concerns we
have will be raised.

A mini-drafting group will try to meet before theext round of negotiations (04-
05/10) where we hope to be able to make some megné@e will keep you posted!

Encl.: 5 docs
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